
West Parry Sound Recreation and Cultural Centre 
Board Open Meeting Agenda – December 14, 2022

Date: 
Time: 
Location: 

December 14, 2022  
7:00 PM 
via Zoom Video Conference 

1. Agenda:

1.1 Move to Closed Meeting 

Prior to the scheduled open meeting, the Board will move to a meeting closed to 
the public per the following resolution:  

 THAT pursuant to Section 239(2) and (3) of the Municipal Act, S.O. 2001, c.25, 
as amended, the West Parry Sound Recreation and Cultural Centre Board moves 
to a meeting closed to the public in order to address matters pertaining to: 

k) a position, plan, procedure, criteria or instruction to be applied to any negotiations
carried on or to be carried on by or on behalf of the municipality or local board,
(Architecture and Design RFP Award).

1.2 Additions to Agenda 

1.3 Approval of Agenda 
That the Agenda for the December 14, 2022 West Parry Sound Recreation and 
Cultural Centre Board is hereby approved as circulated. 

1.4 Declaration of Pecuniary Interest 

1.5 Approval of Minutes 
That the Minutes of the October 12, 2022 West Parry Sound Recreation and 
Cultural Centre Board are hereby approved as circulated 

1.6 Correspondence 
1.6.1 RE: Letters of Support for a 6-Lane Pool from the following: 

• Steve Anderson

• David Anderson

• Kevin Maddock

• Richard Culverwell inc. business case + other letters of support
1.6.2 Petition Requesting Pickleball be included in Recreation and Cultural Centre 
1.6.3 McKellar Township Resolution RE Open Board Meetings 

2. Business

2.1. Chair’s Report 
- notice of complete execution of Agreement with Whitestone

2.2 Matters from Closed Meeting 



West Parry Sound Recreation and Cultural Centre 
Board Open Meeting Agenda – December 14, 2022 

2.3 Project Operating Name 
Submitted by: Steering Committee 

Resolution:  
That the Board endorse the operating name of the project as the West Parry Sound 
Aquatic and Recreation Centre. 

2.4 West Parry Sound Recreation and Cultural Centre website 
Submitted by: Steering Committee 

Resolution:  
That the Board endorses the launch of the West Parry Sound Aquatic and Recreation 
centre website to act as an accurate, central information source for all stakeholders, 
media, potential donors and residents to access accurate, up-to-date information about 
the project.  

2.5 4 vs 6 Lane Pool Discussion 

Submitted by: Steering Committee 

Resolution  
That the information contained within this report regarding a 4-Lane vs 6-Lane pool be 
received for information, and;  
That the Board provides the following direction with respect to the size of the pool to be 
included in the Architectural design of the facility: ____________ 

2.6 Fundraising Report  
Verbal Update if available 











To: West Parry Sound Aquatic & Recreation Centre Steering Committee and 
Municipal Services Board 
 
October 15, 2022 
 
Please accept this letter and video in support of a six lane Aquatic Centre. 
 
My name is Kevin Maddock and I am a resident of Carling Township. I have 
chosen to produce this video in support of 6- lane pool for our new Aquatic 
Centre. 
 
We feel strongly that the youth of the WPS area will be sacrificed if a 4-lane pool 
is built as this will deny them the opportunity to enjoy the pleasures and 
challenges of belonging to a competitive swim team. In addition, we have 
highlighted the many benefits to the economy that a 6-lane pool will produce and 
the creation of a swimming leadership foundation. 
 
Regards, 
Kevin Maddock 



As the Co-Chair of the WPS Aquatic and Fund Raising Committee, I would like to share 
some critical information relative to the upcoming Town of Parry Sound vote to decide 
on a 6 or 4 lane pool for our Aquatic Centre at the next Municipal Services Board 
meeting December 14/22.   
 
The Aquatic and Recreation Centre Community Access Committee was set up and 
tasked by the municipalities to research the feelings of the WPS electorate regarding a 
pool and recreation centre and to report on best practices and financial information of 
neighbouring and similar community pools. The results of that 2 year study showed over 
80% of the surveyed WPS citizens endorsed the building of a pool and recreation 
centre. After more than 30 years of work our citizens would finally realize the dream of a 
pool in their community made possible by their elected officials. 
  
I sat on that committee, chaired by Tom Lundy, representing a cross section of our 
citizens. The results of the survey and interviews and discussions all voiced enthusiasm 
over Aquatic Programs like mom and tots aquatics, therapy sessions for seniors and the 
disabled, lap swims for fitness, water safety programs for our youth to help prevent 
another tragic drowning, swim completion opportunities for our young people ( only 
possible with a 6 lane pool) employment opportunities as life guards, coaches, 
therapists and YMCA staff, scuba diving instruction, boating safety, recreation swims 
sponsored by birthdays and special events, aquatic fitness classes, master swim 
classes and the list goes on. 
  
The Community Access Committee diligently researched the best return on investment 
to address pool operating and sustainability concerns. Of the targeted pools, there are 3 
in our immediate area. Bracebridge has 8 lanes, Huntsville has 6 lanes and 
Gravenhurst has 4 lanes. We have been told that now Gravenhurst regrets building a 4 
lane pool as they are reportedly losing large amounts of money since they cannot 
provide the program diversity to increase their pool rental income. Both Huntsville and 
Bracebridge have strongly encouraged us not to make the same mistake of building a 4 
lane pool as Gravenhurst has done. 
 
To assist with setting up swim teams we now have 3 coaches who have volunteered to 
organize and coach youth swim teams for our area. One of these coaches is 
an Olympic Swim Coach. As a retired Physical Education teacher at Parry Sound High 
School and Beatty Elementary School, I know our young people will be very excited to 
participate in these activities. Again, in order to support swim teams, the pool facility 
must be at least 6 lanes. Both Huntsville and Bracebridge have very active swim team 
programs which provides significant rental income for the pool. 
 
In order to ensure adequate funding resources for the centre, an Aquatic & Recreation 
Fund Raising Committee was setup and has targeted a $10m fund raising goal for the 6 
lane Aquatic and Recreation Centre. Part of these funds will support an endowment 
account for sustainability costs and support.  
  



Ann MacDiarmid, Mayor of Seguin Township and our Co-Chair, has submitted an 
Aquatic Centre Business Plan that details the financial and program benefits of a 6 lane 
pool. This plan has been endorsed by the YMCA and vetted by the Bracebridge Pool 
Manager Meghan Steele. The plan details a minimum of $188,000 increase in revenue 
from a 6 lane pool in the first year. The Business Plan is attached. 
  
We now have over 40 letters of endorsement for a 6 lane pool form leading business 
people, professions and concerned citizens. Among the list of supporters I believe it is 
significant that the Parry Sound Chamber of Commerce, Parry Sound Area Business 
Development Centre, West Parry Sound Health Centre and the 90 Seniors at the 
Gardens shared the logic of the 6 lane Aquatic & Recreation Centre. I have attached 
some of these endorsements. We also expect to receive an endorsement from the Near 
North School Board as we hope to include swimming classes and survival swimming in 
the school curriculum. 
 
Parry Sound Area Chamber of Commerce 
Parry Sound Area Business Development Centre 
West Parry Sound Health Centre 
Gary McNabb 
Steve and Dave Anderson 
90 Seniors at The Gardens 
Gordon Lane , Pharmacist 
Sheilagh Croxon, Olympic Swim Coach 
Len Yauk, retired Board of Education, Health Services Chair 
Shawna Woods, PADI Scuba Instructor 
Meghan Steele, Bracebridge Pool Supervisor 
Debbie Kirk, Aquatic Rehabilitation 
Richard and Sue Woodhouse 
Marian Ferris 
Dana Labrie 
Dr Ian and Phebe Gray  
Sail Parry Sound 
 
In conclusion, we would like to thank the 6 municipalities and 2 First Nations co-
operating on this project that will see the dream of a majority of our citizens finally 
become a reality. 
 
Richard Culverwell 
Co-Chair Aquatic & Recreation Centre Fund Raising Committee 
 



Business Plan – West Parry Sound Aquatic and Recreation Centre 
 
Programming and Infrastructure to Generate Operating Revenue 
 
The West Parry Sound Aquatic and Fitness Centre is a reality, and the funding is in place to build 
the long-awaited aquatic facility for our Region. 
 
While much discussion has centred around capital costs and infrastructure, little time and effort 
has been devoted to the programming and activities that will occur within the new centre – the 
actual activities that will benefit individuals and families for many years to come. 
 
An in-depth review of many aquatic centres throughout Ontario and North America has revealed 
that the most successful aquatic facilities have a variety of programs for a variety of ages, groups, 
and fitness abilities.  While this analysis focuses exclusively on the aquatic facilities within the 
centre because of the urgent discussion about the size of the swimming pool(s), a similar analysis 
should immediately be conducted for the land-based fitness programs to ensure that the 
community needs are being met to maximize community and personal benefits while maximizing 
potential revenue streams. 
 
A hybrid operating model 
 
This analysis has assumed that the new Aquatic and Fitness Facility will depend on several 
sources of revenue that will include: 
 

- A variety of membership options for families and individuals 
- A variety of pay-as-you-go programs such as 4 – 6-week registered swim programs, 

courses and team participation 
- A daily or per hour cost for using parts of the aquatic centre for families and 

individuals 
- Partnerships with other organizations for use of parts or all the aquatic facilities – 

these are likely to include school boards, the hospital, heart healthy programs, clubs 
such as scuba, kayak, and rescue training 

- Rentals of the aquatic centre for special events – swim meets, birthday parties, elite 
training programs 

 
See Appendix 1 through 3 for membership and rental fees assumed throughout this analysis. 
 
Throughout this analysis, we have assumed that the aquatic facility will have at least 3 qualified 
lifeguards on duty at any given time and that any swim courses, partnerships, and rentals will pay 
for the additional lifeguards required by their activity and number of participants.  These will not 
contribute overhead staff costs but will be self-funding through their program fees. 
 
Revenue Assumptions 
 



An annual membership to the Aquatic and Fitness Centre will include access to the swimming a 
leisure pools for lane swimming, open and family swims. These times are white in the attached 
schedules. 
 
All areas indicated with blue, green, or beige will have an additional fee associated with them 
delivering revenue and covering the cost of specialized instructors and the needed additional 
lifeguards.  The beige areas are time slots set aside for rentals by outside agencies such as 
hospitals, rehabilitation programs (see Appendix 9) for a sample of the types of Health 
Management Programs that can be outsourced to the Aquatic and Fitness Centre. 
 
We are also expecting that the local schools will run drown proofing courses as part of their 
physical education programs paying rent at the rate of $100/hour for 2 weeks per annum shared 
between elementary and high school classes. Importantly, following the Orillia model a 6-lane 
pool will offer the ability of the School Board to offer full swimming lessons to every Grade 3 and 
grade 7 student.  In Orillia, this program is funded by the Life Saving Society and local businesses. 
A 4-lane pool could not safely accommodate a class of 25 – 30 students at once. 
 
 
Right Sizing the Pool for Generations to come 
 
Our region has grown at a combined rate of 13.9% over the past 4 years. Housing starts are up 
significantly, and we can see the growth in young families with both the Humphrey and 
McDougall Elementary Schools having 2 kindergarten classes in each of the past 2 years. 
 
According to Dale Rowe of the YMCA, the interest in swimming facilities has increased post 
pandemic.  Specifically, during the pandemic many families created their own fitness programs 
with walking, biking and home exercise facilities.  However, few were able to recreate/build 
swimming facilities so the demand for public swimming facilities has increased post pandemic.  
Additionally, following the pandemic there is more emphasis on social distancing while exercising 
and swimming. 
 
In Appendix 8 you will see over 30 letters of support for a six-lane pool from a representative 
sample of our communities.  If you look at the schedules attached at Appendices  4 through 6, 
you will see that the opportunities for rental income from a 6 lane pool significantly improve 
versus a 4 lane pool. Heather Lee, Head Coach of the Muskoka Swim Team of Bracebridge has 
indicated a desire to start a local swim team at our new Aquatic Centre if 6 lanes are built.  If we 
tried to run a swim team in a 4 lane pool, it is likely that all other public access would need to be 
cancelled during swim team practice. 
 
"Four lanes of pool space will not be adequate to provide programming to a wide variety of 
aquatic activities and will seriously limit the facilities ability to offer revenue generating 
programs.  
 
The additional two lanes will make a significant difference in the facilities ability to accommodate 
user groups by providing more space for more people but also the ability to share (divide) the 



pool so more than one program can run at the same time. For example, an aquafit class can be 
conducted using 2 lanes while a swim team uses 4 lanes. Artistic swimming would be able have 
multiple teams sharing the space that a 6 lane pool has to offer but would be very restricted in 
numbers by a 4 lane pool." Sheilagh Croxon, Olympic Coach, Sport Development Expert and 
Aquatics Enthusiast. 
 
 
“On a typical Saturday morning, the Bracebridge pool books 4 lanes for the swim team, 3 lanes 
for aquafit and 1 lane for swimming lessons.  That’s 3 programs all generating income at the same 
time”,says Meghan Steele, Bracebridge Pool Supervisor and Seguin resident. 
 
“Since 2016 I have been running a camp for Artistic Swimming at the Bracebridge Sportsplex.  
This camp takes place at the same time each year when there is a break in the regular 
programming.  We attract athletes from all over Canada and abroad who stay in Bracebridge for 
several days boosting not only the pool revenue but bring vital and significant tourism dollars to 
the area.” Our 3 day rental of the aquatic centre is $ 12,000. 
 
“It has been established and demonstrated elsewhere that a 4 lane pool will generate 
significantly reduced revenues for both the aquatic centre and the community overall as local 
swimmers will continue to train and compete elsewhere taking their family spending out of our 
area.” Says Dana LaBrie, Olympic Trials, Competitive Swimmer and College Swim Team Coach 
 
The current local Aquafit program is run by Debbie Kirk In the Tappattoo Hotel Swimming poll has 
80 people registered now with a lengthy waiting list. 
 
A group of rehabilitation professionals from the West Parry Sound Health Centre wrote: “we are 
envisioning many possible programs for health promotion and disability prevention, in addition 
to specialized aquatic programs for seniors; people with arthritis; people recovering from surgery, 
injuries or illness; people with functional limitations; people with risk factors for heart disease 
and stroke who need an alternative to weight-bearing exercise; children with developmental 
challenges and the list goes on. These programs not only benefit the community, they also bring 
in revenue in the form of user fees and rental fees.” Please see the endorsement letter by Becky 
Heitman detailing the names of the therapists.  They go on to say that “ a minimum 6 lane 25 
metre pool is required to manage full post rehabilitation progression of varying stages of 
recovery.” 
 
In addition to the traditional swim clubs that will be interested in renting the Aquatic and 
Recreation Centre,  it is important to consider the revenue potential from scuba clubs, kayaking 
and canoeing skills programs.  Shawna Woods, Scuba Instructor, had 25 young children 
participating throughout the past winter in a Bubblemaker course at the pool located at the Best 
Value Inn.  She is constrained by the size of the pool when it comes to increasing the dive 
industry in the Georgian Bay area. Shawna has indicated “That a 4 lane pool will not meet the 
scuba industry’s needs and we will need to look elsewhere for our business growth unless we 
have the availability of a 6 lane pool.  We will be regular renters of the latter.” 
 



The Business Plan for a 6 lane pool – a $188,050 per annum positive revenue difference 
 
In order to cover the operating costs of any swimming pool, it must have the ability to generate 
significant rental and programming revenue in addition to the base of family and individual 
memberships.  Appendix 4 make the case clearly.  A six-lane pool has the ability to generate over 
$188,000 more in rental revenue than a 4-lane pool. 
 
The community wants a pool that will accommodate population growth and provide them with a 
variety of pool activities. A 6 lane pool can do that.  In the words, of leading business owner and 
past president of Muskoka Aquatic Club, Gary McNabb  is urging the Municipal Services Board 
“not to under build – rather focus your energies on maximizing the pool’s utilization and generate 
a strong income stream.” 
 
As outlined in Appendices 4 through 6, Year I revenue for a 6 lane pool is estimated to be 
$2,032,400 versus $1,844,350 for a 4 lane pool resulting in $188,050 per annum in additional 
revenue.  The difference in operating revenue is expected to grow in subsequent years as Swim 
team and Artistic swimming interest increases in robust programs with qualified coaching staff.  
As you can see repeatedly outlined in the letters contained in Appendix 8, coaches are not 
prepared to invest in building organized swim teams for even local competition in a 4 lane facility. 
Those interested in competitive swimming will continue to train in Bracebridge or Huntsville if a 4 
lane pool is built in West Parry Sound – taking not just their swimming abilities to those 
municipalities but also their spending at local supermarkets, stores and restaurants. 
 
  



APPENDIX 1 
Aquatic and Fitness Centre Membership Options 

2022 dollars – to increase by rate of inflation when Aquatic Centre open 
 

 
Family Membership – 2 adults and 2-4 children under 18    $1200 
 
Additional Member (18-59 years of age)      $ 598 
 
Additional Senior (60+ years of age)       $ 572 
 
Classic Individual Memberships 
 Child   and Youth (0 -17years of age)      $ 365  
 
 Young Adult (18 -29 years of age)      $ 468 
 
 Adult (30 – 59 years of age)       $ 600 
 
 Senior (60+ years of age)       $ 520  
 

  



APPENDIX 2 
Advanced Aquatic fees 

 
Standard First Aid/CPR    $125 
 
Bronze Medallion     $200 
 
Bronze Cross      $200 
 
National Lifeguard     $250 
 
YMCA Certified Swim Instructors   4200 
 
 
 

Swim Lesson Fees 
 
8 week session (parent & tot, 3- 5 years, 6-12 year and adult) $100 
 
Aquafit pass/Lane Swim pass $8/per class                  $80 for 10 classes 
 
Private swim lesson   4 weeks      $100 
 
 
 

Day Passes 
 
Students   $5 
 
Young Adults/Seniors  $9 
 
Adults    $12 
 
Family     $20 
 

 
 
 
 
 
 
 
 



APPENDIX 3 
Pool Revenue Rates* 

2022 base to increase at the rate of inflation when opening 

 
Cost per lane – rented to swim teams, aquafit etc   $15/lane/hour 
 Full pool       $100/hour 
 
Local swim meet No 25 metre pool an host a regional or  
    Provincial meet   $500 for 5 hours 
     
   Plus additional life guards at cost recovery 
 
Membership of Canadore students – see Orillia model  $10,000/ annum for 6 lanes; 
  Added to their student card for scanning   5,000 for 4 lanes 
 
Rental to Near North School Board 
        Drown proofing  grade 3     $ 3,000/annum 
        Full swim lessons for all grade 3 and grade 7   $25,000/annum 
 
Rental to Health Management programs  

$1200 /person for 20 weeks       50 people in 6 lane pool 
        15 people in 4 lane pool 
 
 
 

• This is for Year 1. Rental opportunities and swim teams are likely to increase year over 
year 
 
 

  



6 LANE POOL 
 

APPENDIX 4 
    

LAP POOL (6 
Lanes) 

              

  Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

6:30am Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

CLOSED - opportunity for swim 
team practice 

7:30am Lane Swim 3 lanes 
swim team 3 lanes 
(6 lanes) 

Lane Swim 3 
lanes swim team 
3 lanes 
(6 lanes) 

Lane Swim (3 lanes) 
Aqua yoga (3 lanes) 
(6 lanes) 

Lane Swim 3 
lanes swim 
team 3 lanes 
(6 lanes) 

Lane Swim (3 lanes) 
Aqua yoga (3 lanes) 
(6 lanes) 

Lane Swim Lane Swim 

8:30am Aquafit 
(6 lanes) 

Aquafit 
(6 lanes) 

Aquafit 
(6 lanes) 

Aquafit 
(6 lanes) 

Aquafit 
(6 lanes) 

Aquafit 
(6 lanes) 

Aquafit 
(6 lanes) 

9:30am Aqua Stretch and 
Strengthen (3 lanes) 
Swim conditioning (3 
lanes) 
(6 lanes) 

Lane Swim 
(6 lanes) 

Aqua Stretch and 
Strengthen (3 lanes) 
Swim conditioning (3 
lanes) 
(6 lanes) 

Lane Swim 
(6 lanes) 

Aqua Stretch and 
Strengthen (3 lanes) 
Swim conditioning (3 
lanes) 
(6 lanes) 

Swimming 
Lessons (4 
lanes) Saturday 
& Sunday 
Advanced 
Aquatics 
programs 
running in 2 
lanes pre-
empting lane 
swims 
Lane Swim (2 
lanes) 

Swimming 
Lessons (4 
lanes) Maybe 
able to have 
lane swim in 1 
lane during 
aquafit 
depending on 
participation in 
aquafit 
Lane Swim (2 
lanes) 

10:30am Aquafit (5 lanes) 
Lane Swim (1 lane) 

Aquafit (5 lanes) 
Lane Swim (1 
lane) 

Aquafit (5 lanes) 
Lane Swim (1 lane) 

Aquafit (5 
lanes) 
Lane Swim 
(1 lane) 

Aquafit (5 lanes) 
Lane Swim (1 lane) 

11:30am Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

Lane Swim 
(6 lanes) 

12:30pm Rental Space for 
Elementary and High 
School 

Rental space - 
Gardens of Parry 
Sound 
(6 lanes) 

Rental Space for 
Elementary and High 
School 

Rental space 
- Gardens of 
Parry Sound 
(6 lanes) 

Rental Space for 
Elementary and High 
School 

1:30pm Gentle 
Aquafit/HydroTherapy 

Rental Space Gentle 
Aquafit/HydroTherapy 

Rental Space Gentle 
Aquafit/HydroTherapy 

Open Swim/ 
Family Swim 

Open Swim/ 
Family Swim 

2:30pm Rental Space for Therapy  
(Health Management programs, Hospital/Family Health Team, Physiotherapists, etc) 

3:30pm 

4:30pm Swimming Lessons (2 
lanes)Advanced 
Aquatics (4 lanes) 
Lane Swim (2 lanes) 

Swimming 
Lessons (2 
lanes)Advanced 
Aquatics (4 
lanes) 
Lane Swim (2 
lanes) 

Swimming Lessons (2 
lanes)Advanced 
Aquatics (4 lanes) 
Lane Swim (2 lanes) 

Family Swim 
- Thursday 
evening 
could be 
swim lessons 
if there is 
demand 

Family Swim 



5:30pm Family Swim Family Swim Available for Private Rental  

6:30pm Open Swim Open Swim/ Youth 
Swim 

7:30pm Aquafit (2 lanes) 
Swim Team (4 lanes) 
Lane Swim (2 lanes) 

Aquafit (2 lanes) 
Swim Team (4 
lanes) 
Lane Swim (2 
lanes) 

Aquafit (2 lanes) 
Swim Team (4 lanes) 
Lane Swim (2 lanes) 

Aquafit (2 
lanes) Swim 
Team (4 
lanes) 
Lane Swim 
(2 lanes) 

 
 
 

 
  



4 LANE POOL                              APPENDIX 5     

         

         
LAP POOL (4 Lanes)       

  Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

6:30am  Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

CLOSED opportunity for swim team practice - 
2 lanes for lanes and 2 for practice 

7:30am  Aquafit 
(4 lanes) 

Aquafit 
(4 lanes) 

Aquafit 
(4 lanes) 

Aquafit 
(4 lanes) 

Aquafit 
(4 lanes) 

Lane Swim Lane Swim 

8:30am  Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim Lane Swim 

9:30am  Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Swimming Lessons 
Saturday and 
Sunday Advanced 
Aquatics running in 
2 lanes but with 
significant impact 
on swim lessons - 
may have to cancel 
lessons to 
accommodate 
Advance Aquatics 

Swimming Lessons (May 
be open swim if not 
enough participation in 
Swim Lessons, Saturday 
Morning is the preferred 
time) 

10:30am  Aquafit Aquafit Aquafit Aquafit Aquafit   

11:30am  Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

 

12:30pm  Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

Lane Swim 
(4 lanes) 

 

1:30pm  Gentle 
Aquafit/HydroThera
py 

Rental Space Gentle 
Aquafit/HydroThera
py 

Rental Space Gentle 
Aquafit/HydroTher
apy 

Open Swim/ Family 
Swim 

Open Swim/ Family Swim 

2:30pm  Rental Space for Therapy  
(Health Management programs, Hospital/Family Health Team, Physiotherapists, etc) 

 

3:30pm         

4:30pm  Swimming Lessons (2 
lanes) Advanced 
Aquatics running in 2 
lanes preempting 
lane swim 

Swimming Lessons 
(2 lanes) 
Advanced Aquatics 
running in 2 lanes 
preempting lane 
swim 

Swimming Lessons (2 
lanes) Advanced 
Aquatics running in 2 
lanes preempting 
lane swim 

Swimming Lessons 
(2 lanes) Advanced 
Aquatics running 
in 2 lanes 
preempting lane 
swim 

Family Swim   



5:30pm      Family Swim CLOSED  

6:30pm      Open Swim/ Youth Swim  

7:30pm  Aquafit (or lane 
swim) 

Lane Swim  
(6 Lanes) 

Aquafit (or lane 
swim) 

Lane Swim 
(6 lanes) 

  

  



 

LEISURE POOL   APPENDIX 6    

        

        

LEISURE POOL       
 Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

6:30am Open Swim Open Swim Open Swim Open Swim Open Swim Closed  

7:30am Open Swim Open Swim Open Swim Open Swim Open Swim Open Swim Open Swim 

8:30am Open Swim Open Swim Open Swim Open Swim Open Swim Open Swim Open Swim 

9:30am Family Swim/ 
Open Swim 

Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

Swimming Lessons Swimming Lessons 

10:30am Preschool Swim 
Lessons 

Preschool Swim 
Lessons 

Preschool Swim 
Lessons 

Preschool Swim 
Lessons 

Preschool Swim Lessons  

11:30am AquaYoga  AquaYoga  AquaYoga   

12:30pm Open Swim Open Swim Open Swim Open Swim Open Swim   

1:30pm Rental Space for Therapy  
(Health Management programs, Hospital/Family Health Team, Physiotherapists, etc) 

Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

2:30pm      Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

3:30pm      Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

4:30pm Swimming Lessons Swimming Lessons Swimming Lessons Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

5:30pm    Family Swim/ Open 
Swim 

Family Swim/ Open 
Swim 

Closed  

6:30pm    Open Swim/ Youth 
Swim 

Open Swim/ Youth Swim  

7:30pm Open Swim AquaYoga Open Swim AquaYoga Open Swim/ Youth Swim  

 
 



APPENDIX 8 
 

COMMUNITY AND AQUATIC LEADERS WEIGH IN ON THE AQUATICS AND 
RECREATION CENTRE 

 
 Letters of endorsement for a 6-lane pool West Parry Sound District Sept 21/22 

 

1. Parry Sound Area Community Business & Development Centre Inc* 

2. Dana Labrie, Olympic Swim Coach* 

3. Dave Fullerton, Retired business owner 

4. Dave Krocker, Head of School, Rosseau Lake College* 

5. Dave Weichel, Student Services, Parry Sound High School 

6. Debbie Kirk, Rehab Aquatic Therapist* 

7. David Bialkowski, Trysport Parry Sound 

8. Debbie Allen, letter to MSB* 

9. Dr. Karen Mills, unanimous WPSHC endorsement of 6-lane pool* 

10. Gary McNabb, owner McNabb Lumber* 

11. Ian Gray, Doctor of Audiology, Parry Sound 

12. James Roberts, Owner Ontario Sea Kayak Centre Parry Sound 

13. Kerri Mutrie, letter to MSB* 

14. Kim Marshall, letter to MSB* 

15. Kim McCormick, Carling business owner, competitive swimmer, coach 

16. Len Yauk, retired Director of Education and Chair P.S Hospital* 

17. Marian Ferris, concerned family member * 

18. Marilyn Holmes, letter to MSB* 

19. Meghan Steele, Bracebridge pool supervisor 

20. Becky Heitman, Physiotherapist,* 

21. Katie McLeod, Physiotherapist* 

22. Madeleine Aldworth, Physiotherapist* 

23. Phillip and Suzanne Youngs, letter of support to MSB* 

24. Ingrid Beam, Physiotherapist*, 

25. Sue Pilling, Occupational Therapist* 

26. Maria Saint, Occupational Therapist* 

27. Sally Lambeth, Occupational Therapist* 

28. Kerry George Occupational Therapist* 

29. Richard and Sue Woodhouse, retired doctor and administrator* 

30. Shawna Woods, PADI Open Water Scuba Instructor 

31. Sheilagh Croxon, Olympic Swim Coach* 



32. Terry Zanussi, letter to MSB* 

33. Tim and Kathy Dyer, owners White Squall Paddling Centre 

34. Wendy Grater, owner Black FeatherAdventure Company 

35. Dr. Cook 

36. Richard and Ann Turner, Carling 

 

 

* letter not included, as was circulated as correspondence with a previous agenda 
 
 



West Parry Recreation and Cultural Centre Board 

Debbie Kirk 

Rehabilitation Aquatic Therapist 

Re: a 6 lane pool 

 
In the spring I completed my certification as Post Rehab Water for 

General Populations through WaterART as I saw the increasing 

demand as our population ages. 

 
A 6 lane pool versus a 4 lane adds the added space for low 

impact rehabilitation. Most of my clients are post knee, and hip 

replacements or have back, shoulder or stroke injuries and 

require space to move as they heal and get back to their activities 

of daily living. As they heal, they progress through various 

programs of individual therapy as defined through their PT or 

programs I set up based on my training and experience, to warm 

water therapy classes, Stretch and Strengthen classes in a 

therapy pool preferably to shallow deep water classes to 

speciality classes of boot camp, cycling and stepping in a larger 

pool. It is so satisfying to see people gain strength, range of 

motion, coordination, balance and improved mental health 

through these experiences. A minimum 6 lane 25 metre pool 

would be required to manage these classes. 

 
I teach 80 people at Grand Tappattoo Resort and have an 

extensive waiting list. The need for a 6 lane pool to accommodate 

the demand is so very evident. I have had to modify the program 

to fit a smaller pool and am unable to offer the variety of exercises 

that I provide in Bracebridge which is an 8 lane.  I am confident 



everyone of my 80 Aqua Fitters at Tappattoo would so prefer a 

6 lane as they experience in each class the issues of a small 

pool. 

 
Parry Sound is a seniors community and a therapy pool would 

provide so much more for this population. The income from 

therapy use would be far greater than from a sauna or hot tub 

that have significantly more maintenance issues. 

 
I also teach swim lessons at the Sportsplex in Bracebridge. This 

8 lane pool allows for other activities to occur at the same time 

providing convenience for parents to do lane swimming or Aqua 

Fit activities while their child is receiving swimming instruction. 

 
In order to host competitive, artistic, water polo and other 

swimming events which generate a significant income a 

minimum 6 lane 25 metre pool is required. Also competitions at 

home provide the much needed mental health support to our 

local athletes. 

 
In summary building a minimum 6 lane 25 metre pool with a 

separate therapy pool is what Parry Sound and area 

community should build. 
  



 
 
 
 
 



 
 
 
 



 
 
 
 
 



 
 
 

From: James Roberts james@learntokayak.ca

Subject: Support for a 6-Lane Aquatics Centre in Parry Sound

Date: August 15, 2022 at 9:00 AM

To: richard@culverwell.ca, Dympna Hayes dympna@learntokayak.ca

Hello Richard,

It has been brought to our attention that there is talk of reducing the pool size from a 6-lane to a
4-lane pool. As one of Canada's leading sea kayak instruction schools based right here in the
town of Parry Sound, we would need a 6-lane pool to be able to rent it for nationally certified
safety courses and kayak rolling lessons. At the moment we travel all the way down to Barrie,
Mississauga, and Oakville to rent pools and give these lessons. If we had a pool in Parry Sound
we would be looking to rent time and with the demand we have for lessons, it would bring
people in from all over Ontario to Parry Sound for our training sessions.

I really hope that this pool can be done well from the start so that we aren't left with a
substandard pool that doesn't fully meet our community's needs.

Thanks for all your work on this project.

Best,
James

-- 
Best Regards,

James Roberts
(He/Him)

Ontario Sea Kayak Centre
and Harmony Outdoor Inn, Parry Sound, ON.

www.ontarioseakayakcentre.com
www.harmonyoutdoorinn.com
Instagram | Facebook | Twitter

1-905-399-1216
Join our mailing list



 
 

 
 
 



Meghan Steele 
Bracebridge Pool Supervisor discusses pool financial 
sustainability 

 

Why is a 6 lane pool, not a 4 lane pool, essential for the financial 

sustainability of the Parry Sound area pool complex A 6 lane pool 

allows the flexibility to enable a greater number of activities, eg 

swim meets, private camp rentals, pool parties, family night 

swims, lap swims, parent and tot swims, public recreational 

swims, therapy sessions, elementary and high school water 

safety and swim instruction programs, skin and scuba diving, 

kayak/boating safety, water safety programs, lifeguard and swim 

instructor, synchronized swimming programs, water polo, hockey 

fitness camp programs etc. 
 

A 6-lane pool presents more potential for simultaneous activities 

and will generate more income than a 4 lane pool ever could. 

Swim meets, for example, require a minimum of 6 lanes to even 

host a DEVO meet. This one event however, not only generates 

entry income, it brings revenue to the area hotels, stores and 

restaurants. In addition, on a typical Saturday morning, for 

example, the Bracebridge 8 lane pool books 4 lanes for the swim 

team, 3 lanes for aqua fit and 1 lane for swimming lessons. 

That's 3 programs that are generating income at the same time. 

Pools should always be booked solid. When the pool sits empty 

or partially empty, that’s when you are not generating enough 

income to keep it open. 
 

With the constraints of a 4 lane pool, you would have difficulty 

booking numerous programs that would fit in the smaller space at 

the same time. You could probably only get one rental at a time. 

This does not do well with paying the bills. Also, the smaller the 

pool, the fewer people you can let in the door due to the 

limitations placed on the pool facility by Health regulations. The 



size of the pool determines the maximum facility capacity that 

Health regulations will allow. So if you were to have a public 

swim for example and each person pays a fee, you could only 

book a smaller number of people and you might not even cover 

your staff costs. 

 

What are the revenue generating potentials of a slide or a hot 

tub? A slide is a great feature, however the amount of time that it 

is used is very minimal considering the income generation 

potential of that large space. We use the slide 4 times a week for 

1.5 hours at a time. You have to think of the population that you 

will be serving. The Parry Sound area has a large senior 

population and even with youth using the slide you could most 

likely generate more revenue with a splash pool area for 

example. Instead of a hot tub, a therapy/rehab pool is suggested. 

Health regulations for pool vs a hot tub are completely different. 

You will have less maintenance and health issues and you will be 

able to generate revenue with a therapy/rehab/aqua fitness pool. 

With a hot tub, there is no revenue return. 

 
  



West Parry Recreation and Cultural Centre Board  
Shawna Woods,  
PADI Open Water Scuba Instructor  
Re: A six lane pool  
 
As the only active, locally teaching, PADI Open Water Scuba Instructor, I run 
full courses all summer and kids programs (ages 8-12) all fall and winter. This 
past winter we had 25 kids participate in our kids programs, some just for 
the one time Bubblemaker experience and others for the 5 week Seal Team 
program. Because of a lack of kids activities, especially in the winter months, 
we thought it would be a great thing to do and it has proven successful. 
Within 24 hours of announcing a new program, we are typically fully 
booked. Throughout the summer months, we teach full courses to kids and 
adults alike. We all know how unpredictable the weather and Georgian Bay 
can be and this sometimes puts a damper on our courses but our number 
one priority is always safety. When the weather is bad, and during the 
colder months with the kids programs, we are currently renting the indoor 
pool at the Best Value Inn and Suites. This has been a great temporary 
location but, due to lack of space and lack of depth, can not be a permanent 
solution. The fact that the Parry Sound area is going to be getting a pool 
soon opens the door for us to continue on with our business and our 
programs in a more suitable location. A new plan for a 6 lane pool, as 
opposed to a 4 lane pool, would be a huge asset to my profession in the 
sense that it will allow more space to further increase my programming, will 
allow (through rental of course) me to have certified divers in the water 
testing out new gear and keeping up with their dive skills over the months 
that we can not comfortably be in Georgian Bay, and will help me to 
increase the dive industry in Parry Sound. A 6-lane pool would provide the 
space to accommodate more kids and divers and would allow us to have 
multiple programs running at the same time. A 4-lane pool would only give 
space for a handful of people at once which will limit the number of 
participants I can have in the water, can be a turnoff for some due to feeling 
crowded, and will not provide enough space for some of our underwater 
games and training activities. As my business, and Parry Sound, grows each 
year, a 4-lane pool will be too small for our use and we will then be left 



looking for another facility whereas a 6 lane pool will ensure appropriate 
size for years to come.  
 
If you aren't a part of the dive community, you would have no idea how 
many divers there are and how often we travel to other towns and cities to 
continue doing what we love. We have divers from all over Ontario come to 
dive with us, take courses through us and experience Georgian Bay 
(increasing the tourism industry) and having access to a 6-lane pool to offer 
to the dive community would only enhance this.  
 
Thank you so much for your consideration!!  
 
Here's to a new 6 lane pool,  
 
Shawna Woods 

  
 



 
 
 
 
 

To:       The Aquatic and Fitness Centre Steering Committee 

From:  Tim and Kathy Dyer - Owners of White Squall Paddling 

Centre 

Date:   August 15, 2022 

Paddling has grown in the past few years to become a big part 

of the outdoor recreation and tourism sectors of the Parry 

Sound area.  Training in kayaks for both young leaders, school 

students and participants of all ages in the winter months would 

be greatly enhanced by access to a larger pool.  In our 

experience, a 6 lane pool would be the minimum to 

accommodate this use. 

Thank you for your time and consideration. 

Sincerely,  

Tim and Kathy Dyer 

White Squall Paddling Centre



APPENDIX 9 
YMCA of Hamilton, Burlington, Brantford 
LiveWell Health Management programs 

 
YMCA LiveWell is a series of supervised exercise and education programs delivered in 
partnership with Hamilton Health Sciences and McMaster University. LiveWell helps individuals 
enhance their health while managing specific chronic health conditions and illness. 
 

Balance+  
 
This free, 12-week community exercise program consists of two group exercise sessions each week to help build 
strength, balance, flexibility and endurance and reduce the risk of falls. The YMCA has partnered with the 
Hamilton Niagara Haldimand Brant Local Health Integration Network (LHIN) to provide this program at our five 
YMCA locations in Hamilton, Burlington, FLamborough and Brantford. Space is limited to 35 participants. 
Balance+ a free program for both members and non-members of the YMCA. 
 

CanWell 
 
This 12-week supervised exercise and education program is for people with any type of cancer at any stage. 
Whether you've been recently diagnosed, are in the middle of treatment or in remission, this 12-week exercise 
and education program can help. CanWell is offered through a partnership between the YMCA, Hamilton Health 
Sciences and McMaster University. You will be supported by specially-trained YMCA staff including a 
kinesiologist. Hamilton Health Sciences provides a physiotherapist and advance practice nurse. 
 
Group exercise sessions can help you increase strength and improve range of motion and endurance. Education 
sessions cover topics including the benefits of exercise, what to expect post-treatment, healthy eating and 
nutrition, community resources and post cancer transition. You'll be asked to do an intake interview at the 
beginning of the program with a YMCA staff which will include your medical history and goal setting. You can 
self-refer to CanWell or be referred by your doctor. Your doctor's clearance is required to participate. The YMCA 
will provide you with a referral form to take to your doctor for approval. 
The CanWell program provides participants access to: 

• Pilates classes and individualized exercise plans on the fitness floor with assistance from YMCA staff. 

• Access to a nurse practitioner from the Juravinski Cancer Centre. 
 

Fit For Function 
 
If you've had a stroke, this 12-week program can help in your recovery with exercises aimed at improving your 
mobility, strength, balance, gait and coordination. There are also educational sessions based on the Heart and 
Stroke Foundation's Living with Stroke program. 
The program is included with YMCA membership. Doctor's permission is required. 
 
LiveWell programming is offered through a partnership between the YMCA, Hamilton Health Sciences and 
McMaster University, the Brant Community Healthcare System and Niagara Health System. 
The Fit For Function program will allow participants access to: 

• Group fitness classes and individualized exercise plans. 

• Access to a Hamilton Health Sciences physiotherapist. 
 

 
 



Geras Dance 
 
Did you know dancing is beneficial for brain health and physical function including balance? 
GERAS Dance is a fun, mind and body program that emphasizes mobility, balance and strength for older adults 
(ages 60+) through a series of ballroom type movements. This 14-week program provides a mixture of both 
seated and standing movements that help improve cognitive and mobility impairments. No background in 
dance is necessary to participate. 
 
This program is in partnership with the GERAS Centre for Aging Research at Hamilton Health Sciences. It is 
offered in various locations across Hamilton, Halton, and Brantford. This program is FREE for members or 
$90.00 for non-members. Registration is required to participate in this program. 
 
Is GERAS Dance right for me? 
The program is designed for older adults (aged 60+) experiencing early cognitive or mobility impairments. 
Individuals may have a mobility aid but should be able to walk at least 10m and be able to get out of a chair 
unassisted. 
 
How long are the program sessions? 
The program will run for 14 weeks. The first week will be an introductory and assessment period for 
participants, followed by 12 weeks of GERAS dance, with the final week being a final assessment. 
 

Healthy Hearts 
 
This cardiac care program offers patients three streams of supervised exercise and education based on their 
stage of rehabilitation. 

• Stream 1: Supervised walking program for individuals waiting to participate in cardiac rehabilitation.  

• Stream 2: Supervised cardiovascular and strength program for individuals that have been identified as 
appropriate by Cardiac Rehabilitation team at HHS. 

• Stream 3: Supervised graduate program for individuals who have completed their hospital program and 
are ready to transition to the community for maintenance. 

This is a registered program and all participants are required to meet with a YMCA Kinesiologist for a medical 
screening, tour of the facility and a review of the program schedule. 
A doctor's referral note is required. An individualized program is designed that includes appropriate exercises 
and proper technique. Exercise selection and educational information is screened by a HHS health professional. 
Participants can join at any time and access multiple branches. Program is included with YMCA membership. 
The Healthy Hearts program will allow participants access to: 

• Group warm-up and cooldown with individualized exercise plans on the fitness floor with access to a 
CHRC kinesiologist and YMCA staff. 

• Education sessions from staff at the Cardiac Health & Rehabilitation Centre (CHRC). 
 

Hydrotherapy 
 
Rehabilitative exercises at your own pace, using a variety of equipment like water weights or floatation belts. 
Ideal for those with hip, knee, bone & joint issues or other medical conditions. Everyone is welcome. 
 

Walk Fit 
 
A gentle, low-impact workout that uses Activator walking poles. Working with walking poles reduces impact on 
your joints and can improve the strength and coordination of your upper body. A doctor's referral is required. 

 

 



Pilates 
 
Build your strength, flexibility, and develop control through the use of stabilization, alignment and breathing 
techniques.  May include the use of equipment to accelerate the development of core strength and proper body 
alignment. Suitable for all levels.  
 

Y Fit 4 U 
 
Y Fit 4 U offers Children's Developmental Rehabilitation Program (CDRP) clients over the age of 10 the 
opportunity to work on fitness goals alongside a CDRP physiotherapist, YMCA staff and volunteer. The program 
offers support from a Recreation Therapist and Social Worker to encourage children to workout and have fun 
with peers in a healthy environment.  Y Fit 4 U clients must be able to complete their exercise program safely 
with a volunteer in a busy community setting. 
Clients must be referred to the program by a CDRP therapist located at: 

• Holbrook physiotherapy gym at the Chedoke Campus of Hamilton Health Sciences 905-521-2100 x. 
77031 or the Holbrook Gym, x. 77156. 

Assessment will be completed upon enrollment in order to formulate appropriate exercise programs. 
Participants are asked to wear appropriate clothing for exercising. 
This program is included with YMCA membership. 
 

In Motion 
 
This program is designed for people with chronic bone and joint health problems such as osteoporosis and 
arthritis. It is also appropriate for those wanting to improve their health before and after having hip or knee 
replacement surgery.  All participants will meet with a YMCA staff for an intake interview to discuss medical 
history. You may join the program at anytime and education sessions occur weekly. A physician's approval is 
strongly recommended.  
 
The InMotion program will allow participants access to, 

• GentleFit, Hydrotherapy and WalkFit classes along with individualized exercise plans on the fitness 
floor with YMCA staff assistance. 

• Education sessions from a Hamilton Health Sciences physiotherapist. 
 

Mobility + 
 
Specially-designed for individuals with a spinal cord injury or mobility impairment, this program improves fitness 
levels and meet the specific needs of each individual.   This program is appropriate for those with non-
progressive conditions (spinal cord injury, spina bifida, stroke, amputees, cerebral palsy) whose condition is self-
managed. 
 
Participants will have access to a physiotherapist from Hamilton Health Sciences and Kinesiologist and Wellness 
Coaches from the YMCA. Participants will learn how to use exercise equipment and how to exercise safely with 
a prescribed program. To participate safely, a physician clearance will be required and a short review of medical 
history. Ongoing coaching, education and peer support are key elements of the program. 
 
The Mobility+ program will allow participants access to individualized fitness plans on the fitness floor with 
YMCA staff assistance. 

 
 



RECEIVED OCT2b2022

We, the undersigned, would like to strongly encourage The Town of Parry Sound and
neighbouring townships involved in the creation of the new West Parry Sound Recreation and
Culture Centre to consider the fastest growing sport in Canada and the US. Pickleball!! In June
Tecumseh added 10 new courts to respond to the needs of the quickly growing numbers of
citizens wanting to tearn this fun, addictive, social, fitness promoting game.

"In five short years the Tecumseh Picklebatl association went from zero to
over 400 members. "I envision now six or eight hundred," said mayor Gary
McNamara. "We're

gonna have opportunities for sports tourism. It's a
tremendous opportunity economically for the community but also adding
recreational facilities that is transgenerational."

Pickleball is enjoyed by all generations. It can be played indoors or out.
Equipment is relatively inexpensive. It is the infrastructure that is needed.

Please research the Pickleball craze and take into consideration when
finalizing the design for the new Rec Centre.
Thank you
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West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report 

Meeting Date:  December 14, 2022  

Report Title:  Project Operating Name 

Submitted by: Steering Committee 

Purpose of Report:  

The purpose of this report is to seek approval and endorse the operating name of the 

project as the “West Parry Sound Aquatic and Recreation Centre”.  

Resolution:  

That the Board endorse the operating name of the project as the West Parry Sound 

Aquatic and Recreation Centre. 

Background:   

On October 12, 2022, the Municipal Services Board approved the Fundraising Strategy 

and Plan as presented by the Steering Committee and the Fundraising Team. This plan 

outlined the fundraising steps that will build community awareness and enthusiasm for 

the aquatic and recreation centre and raise $10 million in combined capital and 

endowment funds.  

While the project continues to advance with much of the background work underway, it 

is important to note that the fundraising team has continued to work towards all of the 

objectives outlined in the strategy. One of the notable initiatives is the newly created 

children’s and adult tee shirts that are currently for sale throughout West Parry Sound. 

Embedded in the fundraising strategy and plan was the proposed operating name of 

“West Parry Sound Aquatic and Recreation Centre”, this name differs from the legal 

name of the board and that of the funding agreement with ICIP (West Parry Sound Area 

Recreation and Culture Centre). While the names are slightly different, the impact of 

addressing the project through an operating name in a way that supports fundraising 

efforts and community support of the project is strategically impactful. The name change 

is recommended for fundraising purposes. The removal of word cultural from the name 

is not intended to alter the vision or programming of the facility. 

Throughout the community, the project has taken on a variety of names and the 

steering committee and fundraising team expect this to shift again once major donors 

are identified and confirmed through naming rights. In the meantime, it is important that 

all stakeholders are consistent in communications and naming while supporting the 

fundraising efforts.  

Conclusion: 

The steering committee and fundraising team recommends the board endorse an 

operating name of the “West Parry Sound Aquatic and Recreation Centre” and 

coordinate all further communication to reflect this operating name in support of 

consistent messaging, communications and fundraising efforts.  



West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report 

Meeting Date:  December 14, 2022  

Report Title:  West Parry Sound Recreation and Cultural Centre website 

Submitted by: Steering Committee 

Purpose of Report:  

The purpose of this report is to seek approval to launch a central website for the West 

Parry Sound Aquatic and Recreation Centre.  

Resolution:  

That the Board endorses the launch of the West Parry Sound Aquatic and Recreation 

centre website to act as an accurate, central information source for all stakeholders, 

media, potential donors and residents to access accurate, up-to-date information about 

the project.  

Background:   

At this time there are several online sources of information related to the West Parry 

Sound recreation centre project. Many of these sites have inconsistent and outdated 

information. The West Parry Sound Aquatic and Recreation Centre project needs a 

central website for various strategic communications purposes, including to correct 

misinformation; create consistent messages between partners and stakeholders; share 

the latest news and accurate background information about the project; and to create a 

positive buzz among target audiences (including West Parry Sound residents, potential 

donors, and partners) inspiring them to support the build. Each stakeholder/partner 

would update their websites/social media, etc., deleting/archiving old pages and 

directing to this one central site. 

When fundraising goals, building amenities and other project details are finalized, the 

team will engage an external marketing/fundraising firm. This website would at a 

minimum act as an interim solution until this firm is engaged or be utilized as the online 

tool for all fundraising activities in addition to the other uses as outlined in this report.   

Financial Impact:  

The cost to build the website is $5,650.00 and has been previously endorsed by the 

MSB in the board report from December 2021 outlining the marketing and branding 

strategy. A vendor has been sourced and early works to develop the website are well 

underway; the vendor expects to be able to launch the website in support of fundraising 

and information sharing within days given the site is simple and standard web 

development. Costs to launch the website will be funded by future fundraising revenues. 

Conclusion: 



West Parry Sound Area Recreation and Cultural Centre Board Open Meeting Report 

The steering committee recommends proceeding with the launch of the new website as 

outlined in this report to help achieve multiple strategic communications-related 

objectives related to the West Parry Sound Aquatic and Recreation Centre project. 

 



West Parry Sound Recreation and Cultural Centre Board Open Meeting Report 
 

Meeting Date:  December 14, 2022  

Report Title:  4 vs 6 Lane Pool Discussion 

Submitted by: Steering Committee 

Purpose of Report:  

The purpose of this report is to provide the Board with further information following the 

September 14, 2022, report to the Board in reference to two additional lanes in the lap 

pool.  

Resolution  

That the information contained within this report regarding a 4-Lane vs 6-Lane pool be 

received for information, and;  

That the Board provides the following direction with respect to the size of the pool to be 

included in the Architectural design of the facility: ____________ 

Background:   

The grant application in 2019 included programming and a number of amenities. The 

main feature of the WPS Recreation and Cultural Centre is a 4-lane, 25m pool. The 

funding application was approved in the spring of 2021. 

At the June 28, 2022, Board meeting Resolution 2022-13 was passed that referred the 

discussion about additional swim lanes and amenities in the facility to the Steering 

Committee. As a follow-up to the Board’s direction the following aspects were 

considered: 

1. Capital cost estimates; 

2. Revenue and operating cost estimates;  

3. Funding capital costs; 

4. Funding operating losses 

5. Partnership agreement implications; 

6. ICIP application implications. 

Each of these is discussed in the following paragraphs. 

Capital Cost Estimates 

The Steering Committee provided a report to the September 14, 2022, Board meeting 

setting out the capital cost estimates for an additional two swim lanes. The Steering 

Committee in consultation with the MSB’s project manager and cost consultant 

completed an order of magnitude cost estimate for the addition of 2-lanes to the 25m 

lap pool.  

The addition of two lanes in the lap pool represents an increase of approximately 1500 

square feet of building space, this area is made up of approximately 1,000 square feet 
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of additional pool surface and an additional 500 square feet of pool deck to support the 

additional lanes. The order of magnitude cost estimate competed by the project 

management team for the additional  lanes is $1.9M. This estimate is +- 20%. 

Revenue and Operating Cost Estimates 

The Simcoe/Muskoka YMCA is the proposed operator of the new facility. The YMCA 

has extensive experience operating recreation facilities, including a number of facilities 

which include pools. As part of the due diligence process the YMCA was involved in 

developing the revenue and operating cost projections. Given their experience 

operating recreation facilities and their involvement previous projections for this facility, 

the Steering Committee approached the YMCA for assistance in assessing the impact 

of an additional two lanes on the financial projections. The YMCA was pleased to 

provide their support. 

The Steering Committee was assisted by Karen Pulla, VP Operations and Ryan Purdy, 

Regional General Manager. They attended the November 24th Steering Committee 

meeting. They recognize the importance of the facility to the West Parry Sound 

community and offered to attend this evening’s Board meeting.  

The following is a summary of the information and comments provided to the Steering 

Committee.  

Methodology and Assumptions 

• the proforma’s prepared for the due diligence work showed an annual deficit of 
$300,000 

• the YMCA’s approach to revenue projections is based on population 

• when the YMCA considers building a recreation facility, they look at population. If 
the population is under 30,000, they recommend a 4-lane pool 

• the YMCA would consider a 6-lane pool if the population were 30,000 or above. 
Refer to Attachment 1, Historical Population Information and Projections 

• the projections from the 2021 census to the 2031 census use the growth rate 
from the most recent census (2021) and applied that growth rate going forward  

• a six-lane pool can increase revenues. Refer to Attachment 2, Membership 
Information Relative to Population 

• moving from a 4-lane pool to a 6-lane pool will increase utility, staffing costs and 
other costs such as chemicals, filters, etc 

• operating costs per sq ft for a 4-lane pool were developed by averaging the 
actual annual utility costs of 3 YMCA 4-lane pools, Wasaga Beach, Gravenhurst 
and Petrolia 

• operating cost per sq ft for a 6-lane pool were developed by averaging the actual 
annual utility costs of 3 YMCA 6 lane pools, Innisfil, Chatham, and Sarnia 

• staffing costs for a 4-lane and a 6-lane pool were based on the YMCA’s staffing 
costs in these other facilities 

• refer to Attachment 3, Assumptions and Attachment 4, YMCA 4 vs 6 Lane Pool 
Information 
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YMCA Comments/Observations 
 

• main difference between a 4 vs 6-lane pool is about convenience around 
scheduling, everyone wants prime-time 

• advised that they have some pools that are closed in the afternoon 

• noted that it is harder than before to get lifeguards 

• swim teams do not generate much revenue for the facility. 

• a 6-lane pool will never be financially viable until such time that the population 
increases significantly, a 4-lane pool could be financially viable 

• they spoke to the projected increased cost of staffing and advised that there are 
currently two pools proposed in the facility and an additional lifeguard is required 
if the water surface area is over 500 sq m. Also staffing for convenience, i.e., 
permitting more people and activities in the pool at the same time  

• staffing is important for safety and meeting the expectations of members. If staff 
are not in place members are disappointed when they arrive, and the feature is 
not available 

• the life cycle of a recreation facility is 50 years if maintained 
 
Impact 
 

• they advised an estimated increase in operating costs of $250,000 to move from 
a 4-lane to a 6-lane pool 

• they projected an increase in annual revenue of up to $100,000 though a 
combination of increased memberships increased rentals by user groups.  

• when asked if all pool/recreation facilities loss money the response was that the 
WPS facilities annual loss would be $550,000, less increased revenue, assumed 
at $100,000  

 
Additional Information 

 
After the Steering Committee meeting, the YMCA provided additional information 
regarding the inclusion of certain amenities related to the pool and information regarding 
a 5-lane pool. 
 

• Climbing Wall on one side of the pool – Estimated cost $35,000 Cdn, guarded 
when in use 

• Aqua zipline – Estimated cost $18,000 Cdn, guarded when in use, minimum 3.5 
m depth required 

• Diving board – Estimated cost to be determined, extra guard not required, 
regulated depth requirements 

• To safely guard a 6-lane pool plus a leisure pool with all the proposed amenities 

noted above, open would require four guards on rotation, two guards off rotation 

to cover sixty people. Any greater number of participants would mean less 
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guards off rotation or increase staffing. More investigation across our 

region/province regarding actual usage, how often amenities are available, etc. is 

required. 

Impact of a 5-Lane Pool  

As a follow up to a request from the Steering Committee the YMCA spoke with their 

counterparts at the Goderich Recreation & Community Centre (GRCC). The GRCC is 

also operated by the YMCA and has a 5-lane pool. The YMCA advises, if the Board is 

considering increasing the number of lanes in the pool, to increase it to 6-lanes not 5-

lanes. 

Funding Capital Costs 

The project budget is $32m with approximately $23.3m funded through ICIP. Due to 

cost escalations being experienced on projects across the spectrum the Chair 

approached ICIP earlier this year to inquire about additional grant funding. ICIP advised 

that additional funding was not available. They also advised that the project had 

received the maximum amount of grants permitted, 73.3%.  

Per the Transfer Payment Agreement between the ICIP and the Board, the Board is 

responsible for its share of the $32m project plus all capital costs over $32m. This would 

include capital additions, cost overruns, inflationary cost increases, etc.  

To provide additional funding the Board established a Fundraising Team. Members 

have been appointed to the Team and the Team has submitted a fundraising strategy, 

which was approved by the Board on September 14, 2022. The Fundraising Strategy 

and Plan outlined a number of specific goals including the following objectives: 

- Fundraising and Sponsorship goal of $5 Million in Capital Funds 

- Fundraising and Sponsorship goal of $5 Million in Endowment Funds 

- Issue an RFP for a professional sponsorship specialist 

- Determine the facility assets and value for selling naming rights 

The Board is relying on fund raising to fund capital expenditures more than $32m. The 

Board has not provided direction to request additional capital funding from the municipal 

Partners.  

Funding Operating Losses 

The Due Diligence work that was completed in October 2020 included a projected 

annual operating loss of $295,200 to be funded by the municipal funding partners. 

These costs relate to the maintenance and operation of the facility. There are additional 

operating costs related directly with the Board, such as Directors and Officers liability 

insurance, audit, and legal fees. As noted above, based on the YMCA’s projections, 

annual operating losses could increase by $250,000 with the addition of 2-lanes to the 

pool. 
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Also noted above, the Fundraising Strategy identified endowment funds as a source of 

funding to cover operating losses and capital replacement. The requirement for 

additional partner funding will be dependant on the success and timing of fundraising.  

Partnership Funding Implications 

There are three (3) sections in the Partnership Agreement under Delegated Authority 
that are relevant to the discussion of operating and capital expenditures. 
Delegated Authority 
 
2. (i) approving the annual Operating and Capital Budget 
 
3. The capital costs for the design and construction of the Centre shall not exceed $32 
Million (the amount of Municipal and ICIP funding available at the time of signing this 
agreement), but this figure shall not include any additional proceeds raised through fund 
raising, additional grants, etc. 

4. The Board is authorized to add capital improvements (i.e., new projects) to the 
Centre 
from time to time up to a limit of $350,000 per budget year, as adjusted by the annual 
building construction price index (BCPI) for Ontario. The $350,000 plus BCPI limit has 
reference only to the cost to be funded by the Municipalities and does not include any 
other source of funds acquired by the Board such as government grants, fundraising, or 
sponsorships. 
 
Based on the above the Board has the authority establish budgets and approve 

additional capital projects so long as the capital is funded through grants and/or 

fundraising.  

ICIP Funding Application Implications 

The ICIP grant application specified a 25m 4-lane pool. Although the addition of 2-lanes 

to the pool, not funded by the ICIP grant would appear as an additional amenity at no 

cost to ICIP, it is recommended the ICIP support be obtained if the Board determines to 

proceed with six lanes.  

ICIP support would avoid the possibility of ICIP allocating some of the project’s soft 

costs, such as project management, architect, etc. to the non ICIP portion of the project, 

i.e., the two additional lanes.  

Financial Impact:  

As reported previously to the Board, the Project Manager has estimated the capital cost 

of 2 additional lanes in the pool and the additional deck area to be an order of 

magnitude capital cost estimate of $1.9m +- 20% 

Based on the information and estimates provided by the YMCA, the originally projected 

operating deficit of $300,000 would increase by $250,000. They have assumed an 
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increase in revenues of up to $100,000, which would partially offset the $250,000 

estimated increase in operating costs. 

Conclusion: 

The pool is the main feature of the new facility. Pools are also the most expensive 

programming to provide to a community. The high operating costs funded in part 

through memberships and rentals. Other programming, such as fitness centres and 

gyms generate revenues to assist in offsetting the cost of operating a pool. Based on 

the YMCA’s experience the estimated increase in annual operating costs is $250,000, 

offset in part by additional estimated revenues of up to $100,000.  

The order of magnitude capital cost estimate for 2 additional lanes in the pool is $1.9m 

+- 20%.  

Based on the population projections in Attachment 1, the population of West Parry 

Sound will reach 31,000 in 2036. Based on the YMCA’s approach of utilizing population 

to determine pool sizing, this is the point at which the YMCA would consider a 6-lane 

pool.  

Due to the cap on ICIP funding, fundraising and sponsorship are key. Funding is 

required for increased construction cost, additional amenities, other costs not related 

operating the facility and creating an endowment fund for future expenses. 

 

Attachments 

Attachment 1 - West Parry Sound Historical Population Trend and Projection 

Attachment 2 - Comparison of Memberships Relative to Population Size 

Attachment 3 – YMCA assumptions 

Attachment 4 – YMCA 4 vs 6 Lane Pool Information 



Attachment #1

West Parry Sound Historical Population Trends and Projections

Census Year
WPS 

Population

Population 

Growth
% Growth

2006 16,854 - -

2011 16,957 103 0.6

2016 17,097 140 0.83

2021 19,867 2,770 16.2

2006-2021 Overall Growth 3,013 17.9

Avg. Annual 201/yr 1.2

2011-2021 Overall Growth 2,910 17.2

Avg. Annual 291/yr 1.7

2016-2021 Overall Growth 2,770 16.2

Avg. Annual 544/yr 3.2

Population Projections

Census Period
Population 

Growth

2021-2026 23,085

2026-2031 26,825

2026-2036 31,171

New population X 16.2% 

19,867 x 16.2%

23,085 x 16.2%

26,825 x 16.2%



Comparison of Memberships Relative to Population Size Attachment 2

Prepared by the YMCA - Karen Pulla, Ryan Purdy

4 Lanes 6 Lanes

Location Wasaga Beach Gravenhurst Petrolia Innisfil Chatham Sarnia West Parry Sound

Membership 

Size 2,300 1,000 1,400 4,000 3,428 4,135 1,900 2,070

Population 

Size 21,400 12,400 6,000 37,400 46,000 72,000 19,000 19,000
Membership 

as a % of 

Population 10.7 8 23 10.7 7.5 5.7 10 10.9

4 Lane Pool 6 Lane Pool



YMCA Assumptions       Attachment 3 
 
1. Membership numbers are generated by market penetration of 10-15% of 

population 
2. Additional rental costs and programming tied to a swim club is under $20K per 

year in the start up phase 
3. Convenience drives usage and increased year-round involvement in the health 

and wellness hub 
4. First year projections based on population 1900 with minimal increase based on 

pool size alone 
5. 4 lanes to 6 lane increase in rev 170 additional members (aquafit capacity, lane 

swim) +80,000K +20,000 swim team 
6. 6 lane pool has 387,000 litres vs 4 lane with 258,000 litres of water to heat, treat, 

circulate and turnover. 
7. Operators are required to turnover the pool water at a rate of 4 times/24 hour 

period, more volume more expense 
8. PT aquatic staffing and utility amounts for Parry Sound calculated based on 

average actual costs of 4 and 6 lane facilities presented 
9. A more accurate proforma can be created when size and amenities of the facility 

are finalized 
10. Projections in the Carling and Fundraising committee family member numbers 

are inflated 
11. Comments from Pool Observations & Commentary (Rob Armstrong & David 

Grass) April 2018  
a. In WPS a natatorium of 8000 to 9000 square ft including change rooms 

would seem to be the most appropriate fit and part of the existing YMCA 
b. Most interested leaders can absorb the concept of the capital cost to build 
c. The issue is the ongoing operational costs. In a YMCA model the revenue 

is sourced through a membership model which has proven to allow 
operational costs to be covered in most occurrences. Municipal run 
facilities using an a la carte pricing model do not generate enough 
revenue to cover costs and must be prepared to cover a deficit every year 
of operation. 

d. Population is the main driver of sustainability. The population in Parry 
Sound and region is insufficient, regardless of whether a membership or a 
la carte model is adopted. Depending on what is built the community 
should be prepared for an annual cost of $300,000 a year or more. 

e. The most variable costs are labour (dictated by the pool regs) and energy 
costs of which neither are decreasing in Ontario. (greater than 500 sq m 
surface area of water requires two guards) 

f. Determine the availability for infrastructure funding for the capital 
g. Annual operating costs can be funded by an agreed to determination of 

membership/user fees, municipal funds & philanthropy. 
 
 

 



5 Lane 4 lane 6 lane
Location Wasaga Beach Gravenhurst Petrolia Innisfil Chatham Sarnia Goderich
Membership Size 2300 1000 1400 4000 3428 4135 1875 1900 2070
Population Size 21,400 12,400 6,000 37,400 46,000 72,000 7,630 19,000 19,000
Building Size 27,000 36,000 27,000 45,000 44,000 65,000 75,000 35,000 37,000
Annual Facility Revenue 1,600,000$       802,000$      752,000$       2,100,000$   1,875,000$      2,300,000$      2,100,000$        1,300,000$       1,400,000$      
Number of Lanes 4 4 4 6 6 6 5 4 6
Leisure pool Yes Yes Yes Yes Yes Yes Yes Yes Yes
Swim Lesson Capacity 1008 1008 1008 1512 1512 1512 1260 1008 1512
Swimming Lesson Spots 600 110 250 900 325 420 200 300 450
Annual Utilities 221,500$          275,000$      205,000$       406,000$      377,000$          401,000$         501,000$            275,000$           325,000$         
Utility cost/Sq foot 8.20$                 7.64$             7.59$              9.02$             8.57$                6.17$                6.68$                  7.86$                  8.78$                
P/T Staff expense (annual 
aquatics) 109,000$          57,000$         99,000$         258,000$      241,000$          283,000$         282,000$            88,333$             260,667$         

4 Lane Pool 6 Lane Pool
West Parry Sound

Attachment 4 - YMCA 4 vs 6 Lane Pool Information Prepared by the YMCA
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