
West Parry Sound Recreation and Cultural Centre Board  
Agenda – Wednesday December 8, 2021 
 
 

Date:   December 8, 2021 
Time:   7:00 PM   
Location:  via Zoom Video Conference 
 
1. Agenda: 
 
1.1  Additions to Agenda 
 
1.2 Approval of Agenda 
 That the Agenda for the December 7, 2021 West Parry Sound Recreation and 
 Cultural Centre Board is hereby approved as circulated. 
 
1.3  Declaration of Pecuniary Interest 
 
1.4 Approval of Minutes 
 That the Minutes of the September 10, 2021 West Parry Sound Recreation and 
 Cultural Centre Board are hereby approved as circulated 
 
2. Correspondence 
2.1 Rob West – Suggested Naming of Centre 
2.2 Wasauksing First Nation – Acknowledgement Sign at Centre 
2.3 Ashley Lawrence-Leger – Tennis Courts at Centre 
2.4  Parry Sound Area Active Transportation – Recommendations on design to 
prioritize energy efficiency and maximizing active transportation access. 
 
3. Business 
 
3.1. First Nation Advisory Board Members 
 

Recommendation:  
That the Board receive the update on Appointment of First Nation Advisory Board 
Members 
 
3.2  Steering Committee Structure  
 

Recommendation:  
That the report on the Steering Committee Structure be received for information 
purposes. 
 
3.3  Corporate Bank Account  
 

Recommendation:  
That staff be authorized to open a corporate bank account with the Scotia Bank.  
 
3.4  Insurance Coverage 
 

Recommendation:  
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That staff be directed to obtain $5m in general liability insurance and Errors and 
Omission insurance. 
 
3.5  Fund Raising and Sponsorship Team - Terms of Reference 
 
 Recommendation:  
That the Terms of Reference for the fundraising and sponsorship team be approved as 
outlined in the attached Schedule A 
 
3.6  Branding Strategy / Website Development 
 
Recommendation:  
That the Steering Committee be directed to issue a RFP for branding, website and 
digital asset development with an upset limit not to exceed $30,000. 
 
3.7  WPS Recreation & Cultural Centre Construction - Project Management RFP 
 
Recommendation:  
That the Steering Committee be directed to issue the attached RFP*, subject to a review 
by legal, insurance and other professionals as necessary, for owner’s representative 
services and capital project manager.  
 
* RFP being reviewed at time of agenda circulation and will be provided in advance of 
the meeting. 
 
3.8  Cashflow Request from Funding Partners 

 
Recommendation:  
The Board send a request to the funding partners to submit their respective share of an 
initial funding request of $200,000. 
 



From: Clayton Harris
To: rgwest10@gmail.com
Cc: Rebecca Johnson
Subject: Recreation Centre Naming
Date: March-29-21 12:34:51 PM

Thank you for your suggestion. I will ask our Clerk Ms. Johnson to forward it to the Wellness Centre and Pool
Committee so they have it available when discusses are held with respect to naming.

Clayton Harris
Chief Administrative Officer
charris@townofparrysound.com
T. (705) 746-2101 x215

-----Original Message-----
From: noreply@townofparrysound.com <noreply@townofparrysound.com> On Behalf Of Robert
Sent: March 29, 2021 8:44 AM
To: Clayton Harris <charris@townofparrysound.com>
Subject: West

To whom it may concern,

I am writing this email in advocation for Parry Sound to increase its support for our wonderful First Nations
community. I propose Parry Sound name it’s new recreation centre after our own home grown hero and national
icon Francis Pegahmagabow. The community was elated to honour Francis with a statue. But personally, a man who
has done so much for his community and country deserves more from us. Parry sound has a responsibility to keep
his name from the dust pages of history and shining in the spotlight for our indefinite future. This man almost made
the 5 dollar bill. Can you think of a better example for our young ones? Can you think of a better local story of
overcoming adversity and inspiring heroism? This town has payed so much tribute to a man who Scored lots of
goals for our entertainment (do I need to count the signage around town? Hwy  400 “Welcome to Parry Sound,
home of Francis Pegahmagabow and Bobby Orr” Wouldn’t that be nice? I think you’re getting my point, we have an
opportunity here. Why waste this chance calling the next landmark structure in parry sound after its geography or
the donor with the deepest pockets? Francis Pegahmagabow. Lest we forget.

Robert West, Orrville.

-------------------------------------
Origin: https://link.edgepilot.com/s/863a959b/ep7jnz-GtES-hCBYEe--pA?u=https://www.parrysound.ca/en/inside-
town-hall/cao-and-administration.asp
-------------------------------------

This email was sent to you by Robert<rgwest10@gmail.com> through
https://link.edgepilot.com/s/b315d2f0/DjnTyGncB0_arYq154Hxbw?u=https://www.parrysound.ca/.

Links contained in this email have been replaced. If you click on a link in the email above, the link will be analyzed
for known threats. If a known threat is found, you will not be able to proceed to the destination. If suspicious content
is detected, you will see a warning.
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From: Rob W
To: Rebecca Johnson
Subject: Pool complex name
Date: June-14-21 2:16:19 PM

Hello! I believe we spoke a few weeks ago about how the community can voice its ideas for
the name of the pool complex. I am officially suggesting Francis Pegahmagabow. I would also
turn you to the post on  Welcome to Parry sound FaceBook group about this specific name. It
had tons of community support. Thanks for your time! Be well

Robert west

mailto:rgwest10@gmail.com
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From: Rebecca Johnson
To: Rebecca Johnson
Subject: FW: Wellness Centre and Tennis
Date: December 6, 2021 4:34:42 PM
Importance: High

From: Ashley Lawrence-Leger <alawrenceleger@nosm.ca> 
Sent: September 24, 2021 1:27 PM
To: Donald Sanderson <dsanderson@wpshc.com>
Subject: RE: Wellness Centre and Tennis
 
CAUTION: This email originated from outside of WPSHC. Do not reply, click links or open attachments unless you
recognize the sender and know the content is safe.

 
Hi Donald,
 
Thank you for the reply. I am happy for you to pass my name along.
I am going to share some of this information with the president of the tennis club if that is ok. I know
that finding a new site for courts has been a concern for the club in the past. I think he is possibly
aware of some funding possibilities.
 
Thank you,
 
Ashley
 
Sent from Mail for Windows
 

From: Donald Sanderson
Sent: September 21, 2021 1:55 PM
To: alawrenceleger@nosm.ca
Cc: Nicole Murphy
Subject: RE: Wellness Centre and Tennis
 
Thanks for reaching out, Ashley.  Please call me Donald.
 
There is not a short answer to your welcome inquiry.  I will do my best and I will be happy to
discuss in more detail via videoconferencing at your convenience
 
When the Investing in Canada Infrastructure Program (ICIP,) grant was submitted, the functional
program needed to fit within the $23.4 million maximum grant funding that was available at the
time.  While amenities like a second level to accommodate swim meets, gymnasium competitions
and outdoor tennis courts, etc. were contemplated, unfortunately they did not fit within the funding
envelope.
 
The positive news is that outdoor tennis courts have been identified as desirable and will be able to
be accommodated on the building site (15.9 acres,) at a future date in the event that funding is
secured, either through additional grants and/or community fundraising.
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With your permission, I will be happy to pass along your interest and inquiry to the Joint Municipal
Services Board who are responsible for the planning, design, construction and operation of the new
facility going forward. Our regional mayors have asked me to Chair the Board on an interim basis.
 
Thank you for your interest in a healthier West Parry Sound.
 
Stay safe & be well,
 

Donald Sanderson
Chief Executive Officer
West Parry Sound Health Centre &
Lakeland Long Term Care
6 Albert Street
Parry Sound, Ontario P2A 3A4
Mobile / Text: (705) 773-9321
dsanderson@wpshc.com
 
 

From: Ashley Lawrence-Leger <alawrenceleger@nosm.ca> 
Sent: September 3, 2021 4:32 PM
To: Donald Sanderson <dsanderson@wpshc.com>
Subject: Wellness Centre and Tennis
 
CAUTION: This email originated from outside of WPSHC. Do not reply, click links or open attachments unless you
recognize the sender and know the content is safe.

 
Hi Mr Sanderson,
 
I found your name as the person to contact re the wellness centre & pool; unfortunately the survey
link is broken.
 
I am wondering if there is consideration for the inclusion of tennis courts? I have been a member at
the Parry Sound Tennis Club basically since I have moved to town. However, we are losing the courts
(3, but really 2 functional ones), as I understand it, due to the construction of the new school. This
would leave Parry Sound with one public tennis court, which is at the BOCC. There is a playing limit
of 30 minutes if anyone is waiting. We usually play for 2-3 hours, and I try to play at least 3 times per
week (others are similar in the club). Two of the club courts are often simultaneously in use during
weeknights. The lack of courts will drastically impact my wellness in Parry Sound. Furthermore with
the pandemic tennis is one of the safest sports.
 
Please let me know if you have any other questions, or information I can provide or how to further
advocate for this. Thank you,
 
Ashley Lawrence-Leger
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Sent from Mail for Windows
 
 

Virus-free. https://link.edgepilot.com/s/2c85cc86/lTxgaGfIK0qK3gHPVoEevA?
u=http://www.avast.com/

 
 

Links contained in this email have been replaced. If you click on a link in the email above, the link will
be analyzed for known threats. If a known threat is found, you will not be able to proceed to the
destination. If suspicious content is detected, you will see a warning.
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wpsactivetrans@gmail.com  705-746-5801 
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____________________________________________________ 

 
 
 
 
 
 
 
 
October 12, 2021 
 
 
Donald Sanderson and Jamie McGarvey 
Wellness Committee  
 
 
Re: New Recreation Centre  
 
Dear Mr. Sanderson and Mr. McGarvey:  

Given the June 7, 2021, announcement that the West Parry Sound Area Recreation and Culture Centre (the 
Wellness Centre) will receive $23.3 million from the Government of Canada and Government of Ontario to 
assist in the funding of the Wellness Centre, Parry Sound Area Active Transportation (PSAAT) feels that it is 
very important that site selection and design of the Wellness Centre prioritize principles of energy efficiency 
and sustainability, for example by maximizing active transportation access for staff and users.  Development of 
the Wellness Centre is a great opportunity to promote the current and future health and wellbeing of visitors 
and residents. With a long-term view, design and implementation can lead to a new municipal building that 
contributes to local climate change plans and reduced overall operating costs.  

As such, PSAAT would like to make the following recommendations: 

1. Location 
a. Should be within easy walking and cycling distance of as many of the seven (7) municipalities’ 

residents as possible. Ideally, it will be in close proximity to schools so it can be utilized during 
downtime and also for physical education and training programs as well as competition 
events. 

2. Access 
a. Provide for end of trip facilities (e.g. equipment storage and bicycle racks, sidewalks and 

shaded areas). 
b. If the site location is out of town, i.e., in close proximity to the current YMCA, it should have 

excellent walking and bike access with bridges over the larger roads. 
3. Walking Facilities 

a. Offer four (4) season walking facilities.   
4. Outdoor Exercise 

a. Allow for future sheltered outdoor walking exercise facilities for year-round, all-weather use. 
5. Integration with Long Range Plans 

a. Act as an integral part of, and perhaps as the hub, of the region’s walking and cycling route 
and trail system.  

6. Environmental and Energy Leadership 

mailto:wpsactivetrans@gmail.com
http://www.wpsactivetrans.org/
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wpsactivetrans@gmail.com  705-746-5801 

www.wpsactivetrans.org 
 

____________________________________________________ 

a. Lead by example in terms of energy efficiency and renewable energy generation. Employ 
geothermal storage and both solar photovoltaic and hot water energy harvesting capacity.  If 
the facility is located within several hundred metres of other large buildings, it should act as a 
hub in a district heating system.  

 Further, there are grant opportunities, including a $175,000 grant available for 
geothermal site testing from the Federation of Canadian Municipalities. 

 If natural gas is still deemed to be necessary for heating the structure, it should be 
regarded as a short term bridge energy source or as a backup to the inevitable all 
electric/renewable and geothermal system. 

b. Provide charging facilities for both EVs (fast chargers to 250+kWh) and electric cycles 120V in 
the plans. Revenue will be generated by the fast chargers but 120v charging should be free to 
promote biking and also because the cost of collecting revenue would be higher than the 
revenue itself. 

 
Please feel free to contact us for more information on any of the above suggestions.  

 
Sincerely,  

 
 
John Meyer 
Chair – Parry Sound Area Active Transportation 
 
Cc Carling Township 
 Municipality of McDougall 
 Municipality of Whitestone 
 Town of Parry Sound 
 Township of the Archipelago 
 Township of McKellar 
 Township of Seguin 
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West Parry Sound Recreation and Cultural Centre Board Report & Recommendation 

Meeting Date: December 8, 2021 

Report Title:  First Nation Advisory Board Members  

Submitted by: Board Chair 

Purpose of Report: Update Board Members 

Recommendation: That the Board receive the update on Appointment of First Nation 

Advisory Board Members. 

Background: The Partnership makes provision for two Advisory Board Members, 

one from Wasauksing and one from Shawanaga. The individuals 

appointed must be a member of their Council. 

 As Board Chair I recently made a presentation to Wasauksing 

Council and provided an overview of the project. They indicated 

they would let us know in the near future of their appointment. 

Arrangements are being made for a similar presentation to 

Shawanaga Council and may occur as soon as later this week. 

Financial Impact: N/A 

 

 

 



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation 
 

 

Meeting Date: December 8, 2021 

Report Title:  Steering Committee Structure 

Submitted by: Steering Committee 

Purpose of Report: Provide information to the Board 

Recommendation:  

That the report on the Steering Committee Structure be received for information 

purposes. 

Background:  

The Steering Committee is the Board’s primary resource for support. As we move 

forward with the planning, construction and operation of the new $32m Recreation and 

Cultural Centre, the Steering Committee believed it important to ensure clarity with 

respect to roles within the Steering Committee, key contacts, lines of communication, 

sharing workloads, etc.  

The Steering Committee created the positions of Chair and Vice Chair and appointed 

Clayton Harris and Jason Inwood respectively to these positions with the continued 

support of all members of the Steering Committee.   

The Chair’s responsibilities include: 
-prepares and circulates the agenda 
-focuses the Committee on the key issues 
-convenes and presides over Steering Committee meetings    
-point person with ICIP, YMCA, and the individuals providing support to the Board, such 
as financial services, secretariat services and administration 
-primary spokesperson for the Steering Committee 
-liaison with the Board Chair and Vice Chair    
 
The Vice Chair’s responsibilities include: 
-point person on the design and construction of the facility 
-provides oversight of the Project Manager 
-Project Manager’s primary point of contact 
-coordinates regular project updates to the Steering Committee 
-identifies and raises project related issues to the Committee as necessary  
 

Financial Impact: Not applicable 

 

 

 



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation 
 

Meeting Date: December 8, 2021 

Report Title:  Corporate Bank Account  

Submitted by: Steering Committee 

Purpose of Report: Seek Authorization to open a bank account 

Recommendation:  

That staff be authorized to open a corporate bank account with the Scotia Bank.  

Background:  

The Board will be receiving and disbursing significant funds as the project moves 

forward. It’s appropriate that the financial transactions be segregated for tracking, 

financial reporting and accountability purposes. Creating an account in the Board’s 

name is a priority and staff have begun that process. 

Financial Impact: The account will be subject to the standard transaction fees. 

 

 

 



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation 
 

Meeting Date: December 8, 2021 

Report Title:  Insurance Coverage  

Submitted by: Steering Committee 

Purpose of Report: Recommend insurance coverage for the newly created West 

Parry Sound Recreation and Cultural Centre 

Recommendation:  

That staff be directed to obtain $5m in general liability insurance and Errors and 

Omission insurance. 

Background:  

The West Parry Sound Recreation and Cultural Centre Board was created on 

September 10, 2021, with the execution of the Partnership Agreement between the six 

area municipalities. Insurance coverage should be obtained for this newly created 

organization. Staff contacted the Town of Parry Sound’s insurance provider and 

explained that the purpose of creating the Board is to oversee the planning, construction 

and operation of a new recreation and cultural centre to serve the residents of West 

Parry Sound. The insurance provider, BFL advised that insurance requirements would 

change over time as the project moves from planning to construction and operation. At 

the planning stage they recommended $5m in liability coverage as well as errors and 

omission insurance. 

 The Board would be a small client and by itself might be challenged to find an insurance 

provider. BFL has provided coverage to the Town for several years and they have 

agreed to provide a quote for coverage. The Town has been pleased with the service 

and responsiveness that BFL has provided in terms of claims management and risk 

mitigation. 

Financial Impact:  

The quote requested has not been received at the time of authoring this report.  

 

 

 



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation 
 

Meeting Date:  December 8, 2021  

Report Title:  Fundraising and Sponsorship Team - Terms of Reference 

Submitted by: Steering Committee 

Purpose of Report: To approve the Terms of Reference for a fundraising and 

sponsorship team 

Recommendation:  

That the Terms of Reference for the fundraising and sponsorship team be approved as 

outlined in the attached Schedule A 

Background:   

On October 22, 2020 the then governing body known as the Wellness Centre and Pool 

Committee recommended the steering committee establish terms of reference for a 

fundraising and sponsorship team.  

Upon establishment of the West Parry Sound Recreation and Cultural Centre Board, the 

steering committee undertook a review of various fundraising and sponsorship models 

and examples of terms of reference to evaluate appropriateness for this board’s 

consideration.  

Upon establishment of the fundraising and sponsorship team - Terms of Reference, the 

team will have a number of objectives to define and seek board approval. Some 

examples the steering committee recommend are as follows; 

- Develop fundraising and sponsorship strategy for the West Parry Sound 

Recreation and Cultural Centre that includes financial goals, likely sources of 

fundraising or sponsorship revenues and identifies responsibility for each 

area 

- Identifies and recommends considerations or principles that need to be 

adopted 

- Implements, monitors and evaluates the fundraising and sponsorship strategy 

once it is adopted 

- Identifies and maintains a list of existing and potential event sponsors and 

program donors  

- Assumes the lead for key fundraising and sponsorship events 

- Oversees interactions with sponsors and funders including obtaining funds or 

in-kind services 

- Thanking the sponsors and funders in writing and acknowledging sponsors 

and funders at board meetings and special events 

Financial Impact: There are no financial implications associated with this report. 

Attachment #1 – Schedule A - Draft Terms of Reference 



Schedule A 

West Parry Sound Recreation & Cultural Centre Board  

Fundraising and Sponsorship Team  

Terms of Reference 

 

PURPOSE: 

The mandate of the fundraising and sponsorship team is to assist the West Parry Sound 

Recreation & Cultural Centre Board in the planning, coordination and implementation of 

all fundraising and sponsorship activities in support of the project and activities of the 

facility.  

In particular, the team will, on request or with the permission of the board, perform the 

following tasks: 

1. Advise the board on any fundraising matter 

2. Develop and recommend the fundraising/sponsorship strategy to the board for 

approval 

3. Implement, monitor, evaluate and report on the strategy once adopted 

4. Identify and maintain a list of existing and potential sponsors and funders 

5. Assume the lead for certain fundraising activities, and support such initiatives as 

membership recruitment 

6. Assist board members in managing interactions with sponsors/funders 

7. Obtaining funds or in-kind services, thanking sponsors/funders in writing 

TEAM COMPOSITION: 

The board will solicit team members by advertising through various local media. The 

fundraising and sponsorship team will consist of no more than 12 members including a 

representative from the YMCA of Simcoe Muskoka. The team will be comprised of 

individuals with previous experience in fundraising and sponsorship initiatives and 

enthusiasm to support this important community project.  

The team will be led by a chair and vice-chair who will be selected by the team upon 

establishment. Anyone is eligible to join the team upon nomination by the West Parry 

Sound Recreation & Cultural Centre Board. A request for nomination may be sent to the 

board or the chair or vice-chair of the team upon establishment.  

Each member will serve on the board for a two-year term (from the time of 

appointment). A member may stand for consecutive terms upon approval by the board.  

The team is proposed to be supported by a minimum of two members of the steering 

committee. 

 



MEETINGS 

The team is recommended to hold fundraising and sponsorship meetings on a monthly 

basis. Additional meetings may be held at the discretion of the chair. 

REPORTING RELATIONSHIP 

The team chair will report regularly to the West Parry Sound Recreation & Cultural 

Centre Board.  



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation 
 

Meeting Date:  December 8, 2021  

Report Title:  Branding Strategy / Website Development 

Submitted by: Steering Committee 

Purpose of Report:  

To authorize the Steering Committee to develop and issue a request for proposal (RFP) 

for the development of branding materials and website construction for the West Parry 

Sound Culture Centre. 

Recommendation:  

That the Steering Committee be directed to issue a RFP for branding, website and 

digital asset development with an upset limit not to exceed $30,000. 

Background:   

Upon establishment of the West Parry Sound Recreation and Cultural Centre Board, the 

Steering Committee has evaluated a number of specific actions that are recommended 

to advance in support of the impending construction of the new facility. 

One key component to support fundraising and sponsorship activities and develop a 

strong presence in the West Parry Sound area is to develop a brand, a website and all 

the corresponding digital assets that will support the facility.  

Financial Impact:  

The Steering Committee recommends an upset limit not to exceed $30,000 be 

approved for the RFP to develop the West Parry Sound Recreation and Cultural Centre 

brand and digital assets. Further, the Steering Committee recommends the expenditure 

be funded by future fundraising revenues.  



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation  

Meeting Date:  December 8, 2021  

Report Title: WPS Recreation & Cultural Centre Construction - Project 

Management RFP 

Submitted by: Steering Committee 

Purpose of Report: To authorize the Steering Committee to issue a request for 

proposal (RFP) for project management services in support of the design and 

construction of the West Parry Sound Recreation and Culture Centre. 

Recommendation:  

That the Steering Committee be directed to issue the attached RFP, subject to a review 

by legal, insurance and other professionals as necessary, for owner’s representative 

services and capital project manager.  

Background:   

The West Parry Sound Recreation and Cultural Centre Board has sought and attained 

significant joint federal and provincial funding for the proposed Recreation and Cultural 

Centre, based upon a draft programme and conceptual design developed for the 

successful grant application. The facility will be located at 36 Smith Crescent in Parry 

Sound. Changes to the conceptual design may be required as designs are costed and 

finalized. Stakeholder input and consultation will be an important aspect of design and 

programming changes going forward. 

The federal and provincial funding combined with municipal funding creates a total joint 

investment of $32 million. 

The MSB partners has undergone preliminary public consultation regarding 

programming and developed a preliminary budget based on community needs.  

Staff is seeking authorization to retain Project Management (PM) services from an 

outside firm to manage the project and is requesting written proposals from interested 

parties to provide leadership of and support to all phases of the design and construction 

of the West Parry Sound Recreation and Cultural Centre. 

The preferred proponent will be required to demonstrate they have relevant experience 

with municipal project work, engaging presentation skills and the necessary leadership 

qualities that are able to elicit the needs of the MSB. The firm should have developed 

and disciplined PM principles that are founded on industry best practices. The 

successful proponent will have a comprehensive and professional management 

approach that endorses an integration of planning, initiation, execution, control, and 

close out activities. 

The successful proponent will support all stages of project delivery to achieve 

prescribed MSB objectives defined in the terms of sustainability, accessibility, safety, 

time, quality, and cost. 



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation  

The RFP has been drafted and will be reviewed by legal, insurance and other 

professionals as necessary. A copy of the RFP will be provided to the Board in advance 

of the meeting. The successful proponent of this RFP will be engaged to assist with the 

procurement of the prime design and sub-consultants to carry on with the completion of 

the design development and offer guidance and advice on the appropriate methodology 

of project delivery  

The proponent will be responsible for assisting the MSB in retaining a general 

contractor and all necessary vendors and suppliers for the project. Accordingly, the 

intention of the West Parry Sound Partnership is to have a qualified owner’s 

representative oversee all aspects of the development until it is ready for takeover as 

defined in the Construction Act. 

Financial Impact:  

The Steering Committee recommends the RFP be issued, evaluated and a future 

recommendation be brought back to the board for final approval. Any and all fees 

associated with the project are funding eligible and a detailed breakdown of those costs 

will be presented at that time.  
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West Parry Sound Area Recreation & Wellness Centre Municipal Services Board 

REQUEST FOR PROPOSAL 

 

RFP # 2021-XXX 

 

FOR 

 

OWNER’S REPRESENTATIVE SERVICES & CAPITAL PROJECT MANAGER 

WEST PARRY SOUND AREA RECREATION AND WELLNESS CENTRE 

 

 

PROPOSAL CLOSING 

DATE: (To be determined) 

TIME: (To be determined) local time  

PUBLIC OPENING: NO  

LOCATION: (To be determined)  

QUESTION & ANSWER PERIOD:  

Question period deadline: (To be determined)  

Answer response date: (To be determined)   

LATE SUBMISSIONS WILL NOT BE ACCEPTED  

 

 
 

The West Parry Sound Area Recreation and Wellness Center Municipal Services Board 
(MSB) reserves the right to accept or reject all or part of any Proposal and reserves the 
right to accept any proposal other than the lowest proposal, and to cancel this Call for 
Proposals at any time. 
 

PLEASE READ THIS DOCUMENT BEFORE SUBMITTING A BID 
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DEFINITIONS  

The following definitions apply to the interpretation of the Bid Document:  

THE AUTHORITY HAVING JURISDICTION (AHJ): is that person or office charged with 
enforcing the Life Safety Code. Authority Having Jurisdiction (AHJ) - Person or office charged 
with enforcing the Governmental agency or sub-agency that regulates the construction process. 
In most cases, this is the municipality where the building is located. An organization, office, or 
individual responsible for enforcing the requirements of a code or standard, or for approving 
equipment, materials, an installation, or a procedure. 

OWNER: THE WEST PARRY SOUND AREA RECREATION AND WELLNESS CENTER 
MUNICIPAL SERVICES BOARD (MSB). 

DESIGNATED PROJECT MANAGER (DPM): Project Management Firm’s representative and 
day-to-day leader of the overall project. – Proponents’’ project personnel who will, on behalf of 
MSB, be responsible for direction and to provide sound advice for the MSB to make the final 
their final decision. 

PROJECT MANAGER (PM): The term “Project Manager” is interchangeable with Project Lead, 
Owner’s Representative and (Independent) Project Management Firm (the Proponent).  

PROJECT: The Project is described herein.  

BUILDER: The Builder is the firm or corporation identified as such in the construction contract 
for undertaking all the work and is the constructor and may be a General Contractor (Design-
Bid- Build) Design Builder, Construction Manager “At Risk” or a Trade Contractor as the context 
may require.  

CRITICAL PATH: Longest sequence of activities in a project plan which must be completed on 
time for the project to complete on the due date. An activity on the critical path cannot be started 
until its predecessor activity is complete; if it is delayed for a day, the entire project will be 
delayed for a day unless the activity following the delayed activity is completed a day earlier.  

COMPLIANCE TEAM: Used in the Design-Build Process and made up of Architect, Engineers 
and specialty Consultants retained to write the Owner’s Statement of Requirements and Output 
Specifications.  

CONSULTANT(S): The Consultant(s) are the persons, firms or corporations employed by the 
MSB to provide design and field services for the Project, the extent of which services are 
described in separate agreements between the MSB and each Consultant.  

CONSTRUCTION MANAGER (CM): The Construction Manager refers to a CM “AT Risk” 
Construction Firm that participates and provides input during the Pre-Construction Stage in the 
design process but takes the role of a General Contractor when a total cost guarantee is 
established.  
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CONSTRUCTION DOCUMENTS/WORKING DRAWINGS: The documents that have been, or 
will be, prepared by the Prime Design and Sub Consulting Team to define the extent and scope 
of all or parts of the Construction and include, but are not limited to, working drawings, 
specifications, addenda, supplemental instructions, change directives and change orders.  

FACILITY MANAGER: To be sub-contracted 

OWNER'S STATEMENT REQUIREMENTS (OSOR): The Owner's Statement of Requirements 
may include: site information e.g. site description, topographical and boundary surveys, 
environmental, geotechnical and designated substance investigation reports, utility information, 
and covenants and restrictions on the property; and Owner’s programme requirements e.g. 
design objectives and parameters, performance requirements, constraints and criteria, spatial 
and functional requirements and relationships, flexibility and potential for expansion, special 
equipment and systems, site requirements and budget. 
 
Mandatory ‐ A requirement of this RFP that must be included in the proposal in order for the 
submission to be considered. May also refer to required attendance at site visit(s) or Proponent 
interview meetings. 

 
OWNER’S REPRESENTATIVE: The Owner’s Representative is interchangeable with Project 
Manager and Project Management Firm.  

SUBSTANTIAL PERFORMANCE: Fulfillment of the obligations agreed to in a contract, with 
only slight variances from the exact terms and/or unimportant omissions or minor defects. 
Occurs on the date that The Project, or an agreed upon portion thereof, is sufficiently complete 
to permit the MSB to enjoy the use and occupancy of all or part of the Project for the purposes 
intended, and all requirements of the lien legislation or legal hypothecs (Quebec only) of the 
Place of the Work are met.  

 

PROJECT TERM: The Project Term is described herein.  

THE PROJECT CHARTER: Outlines the scope, schedule, budget, milestones, delivery strategy 
[for design / construction], and significant risks and mitigation strategies associated with the 
Project. It is a statement of the objectives and participants in a project and is a critical document 
to ensure that everyone involved in the project is aware of its purpose and objectives.  

BUSINESS DAY: Any day from Monday to Friday between the hours of 8:30 am and 4:30 pm, 
excluding statutory or civic holidays observed by the West Parry Sound Area Municipalities.  

BID FORM: The standard forms provided in Part V of the Bid Documents. Proponents must 
complete and submit the forms contained within this section to provide the necessary 
information for the evaluation of the bids and to create a legally binding bid.  

PROPOSAL SUBMISSION: The total price proposed by a Proponent in its Bid for the 
performance of the Work.  

CONTRACT: A legal document and any attachments that bind the MSB and all other parties 
subject to the provisions of the Contract.  

CONTRACT DOCUMENTS: Form of agreement, together with the standard conditions, 
specifications, and appendices, if any, which constitute the entire understanding between the 
MSB and the Successful Proponent regarding the Work.  

THE PAYMENT CERTIFIER: A “payment certifier” is an architect, engineer, or any other person 
upon whose certificate payments are made under a contract or subcontract.  
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PROPONENT: Refers to any legal enterprise making a submission in response to this RFP. In 
this case the Independent Project Management Firm.  

PROPOSAL: The information submitted by a proponent in response to this RFP.  

PROPOSED FEE: The fixed fee estimated by the proponent to complete the Work.  

PURCHASING: The purchasing representative (s) working within the finance department, who 
is responsible for the administration of the MSB centralized purchasing function and is hereby 
authorized to act as agent in all such matters pertaining thereto.  

REQUEST FOR PROPOSAL: The document issued by the MSB and used to solicit proposals 
from proponents to provide goods, services, or construction to the MSB, where it is not practical 
and/or possible to prepare precise specifications, or where “alternatives” to detailed 
specifications will be considered, which may be subject to further negotiation.  

SHALL and WILL: Used in this document denotes imperative. 

SUCCESSFUL PROPONENT(S): A Proponent whose submission(s) has been accepted by the 
MSB.  

West Parry Sound Municipal Services Board (MSB) Consists of six Municipalities, and two 
First Nations. The MSB are representatives from The Township of The Archipelago, Township 
of McKellar, Shawanaga First Nation, Township of Carling, Town of Parry Sound, Wasauksing 
First Nation, Municipality of McDougall and Seguin Township. 

WORK BREAKDOWN STRUCTURE (WBS): Identifies tasks and deliverables associated with 
a project. Resources are identified for each item within the WBS that facilitates budgeting as 
well as assignment of responsibilities. The WBS can be used to determine the critical path of 
the project and create the project schedule.  

WORK: The total services required by the Contract. 

 

 

PART I: INSTRUCTIONS TO PROPONENT 

1. INTRODUCTION  

The West Parry Sound Area Recreation and Wellness Center Municipal Services Board (MSB) 
consists of six municipalities and two First Nations. Located in West Parry Sound Region, the 
eight MSB Partners cover a large geographic area within an outstanding region of natural 
beauty within northern Ontario, and an area of 3700 km2. The collective partners’ areas of 
jurisdiction is predominantly rural, with the majority of residents concentrated in Parry Sound, 
together with smaller communities within each of the respective Municipal and First Nation 
areas.  

The MSB has been engaged with and are entering into contractual agreements with the YMCA 
of Simcoe/Muskoka to operate the facility upon completion of the construction. As such, the 
MSB has identified the YMCA as a key stakeholder in the design and construction of the new 
facility. 

The MSB represents eight communities that cover a wide rural area, a ‘community of 
communities’. Each of these communities has its own distinctive character including notable 
cultural and natural landscapes, historical features and heritage properties and a strong overall 
sense of community.  
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One of the MSB greatest assets is the picturesque countryside that dominates the rural 
landscape, including the outstanding beauty of natural assets such as the Georgian Bay Mnidoo 
Gamii Biosphere, a region of global ecological significance and a number of provincial parks 
including Killbear Provincial Park, The Massasauga Provincial Park, Oastler Lake Provincial 
Park and Sturgeon Bay Provincial Park. These areas provide open space for recreation and 
enjoyment of the natural environment, as well as clean air, water and habitat for wildlife, for all 
residents to enjoy. Unique topography and landforms are also important features of the natural 
environment that factor strongly in decisions relating to land use.  

There is a long cultural, agricultural, and leisure history within each respective Municipality and 
First Nation that make up the MSB Partners. A significant portion of each Partner has areas 
within their jurisdiction that relies upon tourism activities, and places of retirement, which play an 
important role in Northern Ontario.  

 

1.1 PROJECT PURPOSE AND BACKGROUND  

The MSB has sought and attained joint federal and provincial funding of the proposed 
Recreation and Wellness Centre, based upon a draft programme and design developed for the 
successful grant application.  The YMCA site at Parry Sound was provisionally selected, 
knowing that changes will likely be made to accommodate the public input and stakeholder 
process that followed. 

The Federal and provincial funding together with MSB joint investment amounts to $32 million. 

The MSB has undergone preliminary consultation and programming and rudimentary budget 
exercises to identify community needs for the foreseeable future.  

Based upon similar type facilities, preliminary findings indicate the West Parry Sound Area 
needs between 100,000 to 120,000 square feet to meet the recreational needs of the 
community over the next 60 years.  

Staff are authorized to retain Project Management (PM) Services from an outside firm to 
manage the project and is requesting written proposals from interested parties to provide 
leadership of and support to all phases of the MSB Partners Recreation and Wellness Centre 
hereafter known as “the Project”.  

The preferred Proponent should have relevant experience with municipal project work, engaging 
presentation skills and the necessary leadership qualities that are able to elicit the the needs of 
the MSB. The Firm should have developed and disciplined PM principles that are founded on 
Industry best practices. The successful proponent must have a comprehensive and professional 
management approach that endorses an integration of planning, initiation, execution, control, and 
close out activities. 
 
The Proponent will support all stages of project delivery to achieve prescribed MSB objectives 
defined in the terms of sustainability, accessibility, safety, time, quality, and cost. 

The successful proponent of this RFP will be engaged to assist with the procurement of the 
Prime Design and Sub Consultants to carry on with the completion of the design development 
for a Design- Bid-Build methodology of project delivery  

The proponent will be responsible for assisting the MSB in retaining a General Contractor and 
all necessary vendors and suppliers for the project. Accordingly, the intention of the West Parry 
Sound Partnership is to have a qualified Owner’s Representative oversee all aspects of the 
development until it is ready for takeover as defined in the Construction Act.  
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1.2 PROJECT DESCRIPTION 

The Project Manager will provide Project Management Services in connection with the design of 
the project, the construction and commissioning phases:  
a. The name of the project; “West Parry Sound Recreation and Cultural Centre”   
 
b. It is anticipated that the facility will include, at a minimum, an indoor pool, gymnasium, fitness 
component, walking track and multi-purpose rooms.  
 
c. Site servicing including water, wastewater, natural gas and hydro 
 
d. Other pertinent information, see attached appendices.  

2. SCOPE OF SERVICES  

2.1 PROJECT TERM 

The Project Management Firm (PM) will provide services beginning as soon as possible, but no 
later than 2 weeks after award of the project and diligently perform the required services 
throughout the duration of the Project, until project completion. This period will be known as the 
Project Term. During the Project Term, the Project Manager will endeavor, through the exercise 
of good management procedures, and facilitate Substantial Performance of all Work, to drive 
the project delivery objectives associated with the design up to and including full construction 
drawings for tender. 

Further, the PM may be engaged to facilitate Ready for Takeover of all work associated with the 
construction and commissioning phase with timing to be determined in the future. In meeting 
these requirements, the PM shall plan, manage and deliver services as expeditiously as is 
consistent with reasonable skill and care, and ensure the orderly and continued progress of 
design and construction. 

 

 

Consultant & Vendor Management 
 
The PM team shall coordinate the architect Team and MSB’s Consultants including but not 
limited to the following: 
 

Architecture Accessibility Consultant Parking and Traffic Control 

Structural Engineering Landscape Architecture Sustainability and Energy 
Efficiency 

Mechanical Engineering Information Technology Energy Modelling 

Electrical Engineering Audio Visual Furniture, Fixtures & Equipment 

Civil Engineering ( Security Door Hardware 

Building Envelope Acoustics Wayfinding 

Building Code Lighting Hydrogeological Engineer  

Other Consultants required to successfully complete the project 

 

 
2.2 PROJECT METHODOLOGY SELECTION  

Commented [JI1]: Include due diligence work completed to 
date. 
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a.  Critical to the success of this Project is the selection of an appropriate Project Delivery 
Method. The MSB is open to considering the method of Design, Bid, Build (DBB) or 
Design-Build, construction management at risk, or IPD to meet their objectives but will 
give consideration to alternatives to these approaches prior to embarking on a 
construction delivery program.  

b.  It will be the responsibility of the Project Manager (PM) to assist The MSB in making 
informed, value conscious decisions based on a proven Project Delivery Methodology 
Selection Method.  

c.  All references and assignment-related components of this RFP shall be interpreted to 
mean and include the steps and processes required if the Project proceeds as a DBB.  

 
2.3 GENERAL RESPONSIBILITIES  

a.  The PM will play a key role in the design and construction and close-out/commissioning 
processes. Reporting to the MSB appointed project lead(s) the PM will have an overall 
responsibility for ensuring that the Project is delivered on time and on budget and with 
minimal risk and superior quality. They will manage all aspects of the Project throughout, 
at minimum, the design phase through the application of appropriate management 
techniques and a sound methodology. The PM will direct and coordinate the efforts of 
the Project Team to achieve the Project’s objectives.  

b.  Through the application of Industry Best Practice tools and techniques, the PM will direct 
and coordinate the efforts of the Project Team to achieve the objectives of the Project to 
meet the MSB’s requirements.  

c.  The PM will work closely with the MSB, ensuring that the building is built in accordance 
with all of the MSB procurement policies and code requirements. The PM will ensure 
that the MSB will also be kept up to date as the Project progresses and will provide 
reports, including submission timeframes which provide updates on the following areas 
of the Project: scope, cost, time, procurement, quality, communication, organization, 
human resources and risk mitigation strategy.  

d.  While the MSB maintain control over major decisions, the PM will be the lead, and act as 
the link between the MSB and all Project Participants. 

 
 
THE DPM’S ROLES AND GENERAL RESPONSIBILITIES INCLUDE BUT NOT LIMITED TO 
THE FOLLOWING: 
 

a. Reporting to MSB, the DPM will have an overall responsibility for ensuring that the 
Project is delivered on time and on budget and with minimal risk and superior quality. 

b. While MSB maintains control over major decisions, the DPM (not subordinate or other 
staff) will be the designated lead and will be the link through the MSB between all 
Project team members. 

c. Ensure that the MSB will be kept up to date as this Project progresses and will provide 
reports, including status reports which provide updates on the following areas of the 
Project: scope, cost, time, procurement, quality, communication, organization, human 
resources, and risk mitigation strategy. 

d. Apply appropriate resources and documentation to monitor and to ensure that the 
project schedule is met.  

e. Safeguard that the schedule (the Master Schedule) may only be adjusted with written 
approval of MSB. 
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f. Safeguard that the Budget may only be adjusted with written approval of MSB  

g. Act as the single point of contact between the MSB and Stakeholders, architect, 
Builders and vendors from the development of the design through to construction and 
occupancy. 

 

4.3 NO SUBSTITUTIONS (REQUIRE WRITTEN CONSENT) 
 

a. Continuity of personnel will be required during the team of term of the contract. Should 
there be any issues with the performance of the DPM, the MSB must agree to an 
acceptable and suitable replacement of equal or superior credentials, certificates, 
qualifications, and experience and will have the same role, responsibilities, and 
obligations. 

b. The approval by the MSB, will also be required for the substitution if the DPM’s 
employment with the PM Firm ceases or if the DPM expires or suffers an illness or 
injury which materially compromises their ability to perform his or her role as the 
primary representative for the Project. 

c. Continuity of A key member of the PM Team will be required during the term of the 
contract. Should there be any issues with the performance of any key member of the 
Project Team, the MSB must agree to an acceptable and suitable replacement of 
equal or superior credentials, certificates, qualifications, and experience and will have 
the same role, responsibilities and obligations. 

d. The approval by the MSB, will also be required for any substitutions of any key 
member of the Team of the Project Team, if that member’s employment ceases or 
expires or he/she suffers an illness or injury which materially compromises their ability 
to perform his or her role as the Lead representative for the Project. 

 
 
 
 
 
2.4 PROCUREMENT SERVICES  

Assisting with the procurement of all construction delivery methods:  

a.  All solicitations will be driven by the MSB procurement By-Laws, Policies and Processes.  
 
b.  Working in concert with the MSB procurement and supply chain department services will 

include assisting the MSB in writing all the Terms of Reference (ToR) RFQ’s, RFP’s, bid 
and pre-qualification requests for all Design Consultants and the Builder (Design Builder, 
General Contractor or Construction Manager). 

 
c.  PM services will also include assisting with the procurement of all external project 

participants (including but not limited to Furniture, Fixtures and Equipment).  

d.  Create an Evaluation Criteria to develop a transparent process for pre-qualification.  

e.  Prepare and evaluate set criteria, against which the short-listed Proponents can be 
measured.  

f.  Participate in pre-bid site and other related meetings.  

g.  Prepare all necessary packages of tender documents to be issued to bidders.  
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h.  Safeguard against non-competitive practices and coordinate invited trade lists with 
contractors.  

i.  Respond to the Proponents/bidders queries during bidding.  

j.  Provide addenda as required to clarify any pre-bid discrepancies.  

k.  Attend RFP, RFQ, tender openings, interviews and debriefs (as requested).  

l.  Manage all elements of procurement, delivery, installation and coordination.  

m.  Evaluate all proposals and make recommendations for selection.  

n.  Coordinate the preparation of the appropriate contract form and related supplementary 
conditions.  

o.  Participate in all contract negotiations (as required by MSB).  

p.  Prepare the Letters of Intent for Consultants, Builder, Vendors, Suppliers and assist with 
drafting Contract documentation for execution. 

 
 
2.5 DESIGN/SCOPE MANAGEMENT SERVICES  

Assisting with the Design and Scope Management of all construction delivery methods, the PM 
will be responsible for:  

a.  Review of all pertinent and available documentation related to the Project.  

b.  Coordinate and participate in visioning sessions with the Design Consultant Team  

c.  Work with the Design Consultants and coordinate the distribution of all necessary 
background and stakeholder information on the space planning, design or specifications 
that align with and support the MSB space requirements and objectives.  

d.  Manage Design Consultants to refine the space needs to support building systems and 
meet detailed room functions.  

e.  With the Design Consultants, establish a basic set of space-related parameters that 
meet the MSB planning and design objectives for the operational efficiency, accessibility, 
sustainability, safety, security and infection control measures appropriate to the 
community’s setting.  

f.  Assemble a team that will be responsible for conducting formal Value Engineering/Bid 
Review sessions during the performance specifications or predesign and design phases. 
The Team will conduct constructability analysis in attempt to reduce cost and schedule 
impacts, improve quality and performance and optimize project related decision making. 
Emphasis should be placed on obtaining maximum cost benefit and life cycle value 
without impacting the functional program.  

g.  Ensure the design of the facility is reviewed from both a physical construction and life 
cycle cost perspective.  

 
h.  In the case of Design Build (DB), the PM will manage the Compliance Team 

specification development and approval processes and ensure that the Team provides 
the incorporation of all necessary information available into the Compliance Drawings 
and Performance Specifications (OSOR). The PM will ensure performance specifications 
for quality assurance and completeness in the execution of the design build.  
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i.  Provide a Design to Budget Strategy (with reviews at 30%, 60% & 90%) in the case of 
Construction Manager (CM) and DB assist with establishing the Guaranteed Maximum 
Price (GMP) and adequate contingency.  

j.  Ensure the Architect/Engineers provide the necessary monitoring of the Project quality to 
ensure compromises or alternates are not being made in the absence of full disclosure 
and MSB agreement. Ensure there are no substitutions of materials or methods without 
the expressed approval from the MSB. In the case of DB, the PM will be responsible for 
supervising, monitoring and reviewing, with the MSB/Compliance Team, the Design-
Builder submissions for approval of details as required for completion of final design of 
the project. 

 
 
2.6 PLANNING, REPORTING AND COMMUNICATIONS SERVICES  

The PM will be responsible for:  

a.  Preparing a comprehensive Project Plan and Statement of Work which outlines the 
Project's phases, key milestones, and risks as well as strategy to complete the project 
within a given schedule indicating the critical path elements.  

b.  Preparing a project Implementation Plan that includes at a minimum an outline of the 
finally agreed Project scope, schematic design and outline specifications, detailed 
project control budget and schedule, agreed procurement and contracting strategies, 
project policies and procedures, including communication protocols and general project 
management processes.  

c.  Design through Build; upon receipt of notification of the preferred design, prepare a 
comprehensive final Project Implementation Plan.  

d.  Approval of the final Project Implementation Plan which will be required before 
authorization will be given for work on the Project to proceed.  

e.  Providing a Project Charter.  

f.  Establishing protocol for all communication issues throughout the Project.  

g.  Preparing and executing a Communication Plan and Communication Tools to keep all 
Project participants, Stakeholders, Staff and when requested, the Public informed of the 
progress of the Project.  

h.  Reporting regularly in all aspects of Project progress. Track, manage and report on any 
disputes between parties involved in the project and assist in the resolution of disputes.  

i.  Conducting Project Team meetings and produce minutes of all such meetings clearly 
identifying the actionable items within 72 hours of the meeting.  

j.  Identifying and documenting dates when user requirements and decisions and approvals 
are required by the MSB and advise them of the effect on the Project if there are to be 
delayed decisions or approvals. 

k.  Preparing monthly Project Progress Status Reports for review by the MSB, Reports shall 
include detailed information on budgets, commitments, forecast costs at completion and 
variances. 

 
 
2.7 CHANGE/STAKEHOLDER MANAGEMENT SERVICES  
The PM will be responsible for:  
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a.  Managing competing expectations of Stakeholders. 

b.  Managing and controlling the relationships and communications between stakeholders 
and the project and develop appropriate management strategies to effectively engage 
stakeholders throughout the project lifecycle, based on the analysis of their needs, 
interests and potential impact on project success. 

c.  Establishing procedures and providing proactive change management strategies to 
mitigate risk. Identify the impact (time, quality, and cost) of proposed changes, so that 
the MSB may make well-informed decisions whether or not to proceed with the proposed 
changes.  

d.  Managing the process of justification, costing, approval, implementation and reporting to 
ensure timely decision making and minimized project impact. The MSB approvals will be 
sought on all cost change items where they cannot be avoided.  

 

2.8 QUALITY AND RISK MANAGEMENT SERVICES  
The PM will be responsible for:  

a.  Establishing a quality assurance and quality management program for the project team 
and the project. 

b.  Ensuring project deliverables meet project objectives and performance standards.  
c.  Updating, tracking, controlling and maintaining all Project records/documents including 

emails.  

d.  Preparing a Risk Assessment Matrix: to manage risk identification, mitigation and 
contingency planning. Implement strategies and solutions risk analysis (qualitative and 
quantitative), risk response monitoring and control.  

 
 
2.9 BUDGETING, FINANCIAL COORDINATION SERVICES AND SCHEDULING  

a.  The MSB preliminary budget for this project is $32 Million excluding HST. The project 
budget includes all soft and hard costs, including but not limited to consulting fees, 
project management fees, pre-design, design, construction costs, contract 
administration, permits, relocation costs, FF&E, IT, AV. Signage applicable project fees 
disbursements and services and charges, contingencies and any applicable taxes.  

 
The PM will be responsible for the following items during the design phase:  

b.  Review and comment on the MSB Preliminary Budget. If after review and comment, it is 
determined that the budget or design requires adjustment, both the MSB and the PM will 
cooperate in adjusting the scope of The Project or budget as required until a revised 
budget satisfactory to the MSB is established. This revised budget will be the Project 
Budget and may only thereafter be adjusted with the MSB approval. Once the Project 
Budget is established, the PM will employ all means at its disposal to arrange for the 
completion of the Project at or below the Project Budget.  

c.  Prepare capital budget cash flow projections and oversee all financial aspects of the 
Project.  

d.  Throughout the pre-design, design and documentation phases of the Project, analyze, 
refine and update the Project budget and report to the MSB bi-weekly as necessary. 
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e.  Review requirements and advise on budgets for all aspects of the Project including but 
not limited to voice and data, AV, security compact filing systems, furniture, equipment 
and signage.  

f.  Review and recommend approval of submitted costs and track against approved project 
budget.  

g.  Ensure that the payment certifier fulfills its duties under the Builder’s Contract and review 
and verify the content of project related invoices in a timely manner prior to approval and 
payment by the MSB.  

h.  Carry out ongoing proactive cost and schedule management control to provide greater 
certainty that the project cost and schedule objectives are met. 

i.  Develop and implement a work plan and develop overall GANT Chart/Schedule for the 
design phase.  

The MSB Schedule for occupancy of the Project is yet to be determined. The PM will review and 
comment and based upon on knowledge, assist in the creation of a Master Project Schedule 
that may only thereafter be adjusted with the MSB approval. Once established, the PM will 
employ all means as its disposal to arrange for the completion of the Project on or before the 
expiry of the Project Schedule. The PM will, throughout the design, construction and move-in 
phases, analyze, refine and update the Project Schedule and report to the MSB at monthly 
intervals.  

In addition to the items above in Section 2.9, the PM will be responsible for the following items 
during the construction phase:  

a. Develop and implement a work plan and develop overall GANT Chart/Schedule for the 
construction phase; and  

b. Mitigate the potential impact of construction delay claims.  

c. Conduct regular reviews of status of Long Lead/Manufactured delivery items and track long- 

lead items (i.e. custom Millwork to ensure expeditious production).  

d. Track and update variances while accounting for interdependencies between all planned 
activities and establish a formal cadence for documenting, reporting and updating the baseline 
schedule for any identified variance.  

e. Establish regular monitoring standards to track no-float activities and related 
interdependencies between all planned activities.  

f. Establish timelines for acceptable turnaround for such items as request for information, 
change requests, shop drawing submittals etc.  

 

COST CONSULTING SERVICES 

 
The PM’s responsibilities will include but not be limited to: 

 
Order Of Magnitude Estimate (Conceptual Stage) Level of Accuracy: The level of accuracy 
for an Order of Magnitude Estimate is generally + / - 30%, given the level of design 
information.  

a. Establish the project budget based project information to date i.e. area, type of project, 
location and other factors that may influence cost;  

b. Prepare cost on a per square foot basis or m2 but are at Conceptual Stage; and  
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c. Use previous projects and metrics to provide a conceptual estimate;  

d. Using similar projects and benchmarking, provide the MSB with an approximate high 
level project budget based on information provided;  

e. To provide clarity, advise upon what information the PM’s estimate is based  
 
Class D Estimate (Feasibility) Level of Accuracy: generally + / - 30%, given the level of design 
information. 

a. Provide the MSB with details of construction costs and benchmark against other 
similar projects within the cost database;  

b. Provide the MSB with an outline project budget based on design information  

c. Ensure design drawing / plans are produced  and facilitate approximate take-off 
measures; 

d. List the information the Estimate is based upon for clarity; 

e. measured Building elements to a very basic level of detail as appropriate based on 
the design, but in greater detail than a cost per square foot; 

f. Once the estimate is concluded benchmark against previous similar projects and 
review internally prior to formal issue;  

 
Class C Estimate (Schematic Design) Level of Accuracy: The level of accuracy for a Class C 
Estimate is generally + / - 15%, based on the updated design information. 

a. Provide the MSB with details of construction costs and compare with the PM’s 
previous Class D Estimate and information provided during the Class D Stage;  

b. Work in conjunction with the architect, provide explanations on any differences or 
potential increase in specification that may not have been anticipated from the Class 
D Estimate;  

c. Provide an outline project budget based on Schematic Design information, which the 
architect will have progressed to 20 – 30% complete (assumed);  

d. Ensure drawings are produced showing scale and relationship with other building 
elements, components, floor plans are provided, elevations, structural frame 
elements, if applicable, sections indicating height and wall elements / enclosures and 
outline specifications etc.; 

e. Facilitate approximate take-off measures that the PM will prepare from the design 
information and form an inherent part of the Estimate; 

f. Facilitate the estimate to be prepared in greater detail with less assumptions and an 
increased accuracy range; 

g. Quantify the estimate in greater detail as there is more information;  

h. Measure each building element to a level of detail as appropriate based on the design;  

i. Measure each building element which is allocated an appropriate market rate for the 
cost of constructing and then calculated to arrive at an amount for the total 
construction;  

j. Once the estimate is concluded in draft, the PM shall benchmark against previous 
similar projects and review internally prior to formal issue;  

k.  Advise upon what information the estimate is based to provide clarity to the MSB.  
 
Class B Estimate (Design Development) Level of Accuracy: Level of Level of Accuracy: 
The level of accuracy for a Class B Estimate is generally + / - 10%, based on the updated 
design information; 

a. Provide an estimate based on design information progressed to approximately 50 – 
66% complete for Design Development stage  
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b. Provide the MSB with details of construction costs and compare with the PM previous 
Class C Estimate and information provided during the Class C Stage;  

c. Work in conjunction with the architect providing explanations on any differences or 
potential increase in specification that may not have been anticipated from the Class 
C Estimate;  

d. Facilitate take-offs and measures prepared from the design information such as: floor 
plans, elevations, structural frame elements, sections indicating height and wall 
elements / enclosures and outline specifications, details of finishes, inclusive of ceiling 
plans, interior wall types and finishes etc.; Mechanical and electrical plans identifying 
distribution, layout and requirements; 

e. Facilitate the estimate to be prepared in greater detail with less assumptions and an 
increased accuracy; 

f. Quantify the estimate in greater detail as there is more information; 

g. Measure to a level of detail as appropriate based on the design completed;  

h. Allocate an appropriate market rate for the cost of constructing and then calculate to 
arrive at an amount for the total construction;  

i. Benchmark against previous similar projects and review internally prior to formal 
issue;  

j. Advise MSB on what information the estimate is based to provide clarity;  
 
Class A Estimate (Pre-Tender Contract Documents 90 – 99% Complete) Provide an estimate 
+/- 5% to a range of +/- 5 to 10% 90 – 99%;  

a. The estimate provided should give an indication of potential tender returns based on 
information that will be issued to prospective Builders;  

b. The Builder and their supply chain must be able to submit a fixed price based on the 
provided drawings and specification  

c. Provide the MSB with details of construction costs and compare with the previous 
Class B Estimate and information provided during the Class B Stage;  

d. With the architect provide explanation on any differences or potential increase in 
specification that may not have been anticipated will be identified from the Class B 
Estimate;  

e. Facilitate detailed take-offs and measures will be prepared from the design 
information and final specifications i.e. detailed floor plans, reflected ceiling plans, roof 
plans elevations, construction details, structural frame elements, sections-height and 
wall elements / enclosures, details of finishes, inclusive of ceiling plans, interior wall 
types and finishes detailed mechanical and electrical plans, notes sections identifying 
distribution, layout and requirements for HVAC, plumbing, fire protection, controls, 
communications, security and equipment requirements. should be provided with 
definitive selection of materials and manufacturers included; 

f. Facilitates the estimate to be prepared in finite detail with minimal assumptions and 
an increased accuracy range; 

g. Quantify the estimate in finite detail as there is more information, measuring and 
quantifying more items; 

h. Measure each building element is to a greater level of detail as appropriate based on 
the very detailed design; once measured, allocate an appropriate market rate for the 
cost of constructing and then calculate to arrive at an amount for the total construction;  

i. Benchmark against previous similar projects and review internally prior to formal 
issue; 

j. Advise upon what information the estimate is based to provide clarity.  
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2.10 COORDINATION SERVICES  

The PM will be responsible for the following items during the design phase:  

a.  Ensure that applications for redevelopment approvals required for the Project are 
prepared and submitted.  

b.  Advise on site planning building and land review. 
 
c.  Advise and assist in respect to the approval processes with Authorities Having 

Jurisdiction (AHJ) and the procurement of requisite permits and report any issues or 
challenges with these authorities.  

d.  Coordination and expediting (as required) of all surveying, site analysis, planning and 
zoning requirements and the identification and coordination of the needs and 
requirements of all authorities having jurisdiction with regard to the Project, including the 
identification of all tasks and documentation necessary to permit the Project to function 
for its intended purposes.  

e.  Liaise as applicable with all levels of government and other public agencies involved in 
the project.  

 

2.11 SITE MANAGEMENT OF CONSTRUCTION AND RELATED SERVICES  

The PM is generally responsible for overseeing the Contractor and will manage construction 
implementation for conformity with approved design including detailed scheduling and 
coordination, management of inspection, administration of construction changes, approvals of 
progress claims, completion certificates, management of deficiency and warranty work, 
commissioning, operating manuals and record documentation.  

The PM will be responsible for the following items during the construction phase:  

a.  Manage and advise on site planning and design in accordance with the Site Plan 
Approval and local zoning by-laws.  

b.  Review all land agreements with the MSB and ensure that all commitments regarding 
the building soil conditions are satisfied.  

c.  Ensure that appropriate Bid, Performance, and/or Labour and Material Bonds (as 
applicable/required) are in place for the Contractor. Inspect and confirm that successful 
bidders' insurance policies provide the required level of coverage and appropriate 
inclusions, confirm their WSIB and Labor Form documentation and ensure there is 
evidence of an acceptable Health & Safety Program in place.  

d.  Monitor the Builders’ work through the construction of the project and carry out weekly 
site reviews.  

e.  Review with Consultants the progress of deliverables for contract compliance in terms of 
scope and quality.  

f.  Ensure compliance with applicable standards, codes, by-laws, regulations, acts and 
other jurisdictional authorities, and with the MSB specified requirements, policies and 
procedures.  
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g.  Coordinate the procurement and installation of any “owner supplied” items and assign to 
the contractor for installation and report on progress.  

h.  Review with payment certifier and initiate approvals for progress of payment requests, 
approvals of progress claims, for appropriateness in terms adherence to contract as well 
as approve all draws for payment and facilitate the process of Substantial Performance 
Completion certificates and all final payments and holdback invoices.  

i.  Coordinate and monitor all commissioning activities and confirm that all equipment and 
systems are fully accepted by the MSB and its facility operators and maintenance staff.  

j.  Services Coordination: arrange for ongoing service contracts for testing and 
maintenance of equipment. Develop a maintenance component that includes 
assurances for long term quality control of the maintenance contract.  

k.  Manage the review and facilitate the Building Permit application.  

l.  Co-ordinate the review of all architectural mechanical and electrical shop drawings as 
prepared by sub-trades.  

m.  Co-ordinate installation of voice/data equipment and cabling in preparation for 
installation of systems furniture during construction.  

n.  In association with the consultants, prepare a detailed deficiency list and ensure that 
deficiencies are completed in a timely manner.  

o.  Attend construction final walkthrough and identification of all deficiencies for 
reconciliation.  

p.  Assist the client in start-up and or operating procedures.  

q.  Facilitate final AHJ approvals and inspections, including procurement of an Occupancy 
Permit.  

r.  Facilitate the review and distribute all necessary project close out information: statutory 
declarations, warranties, as-built drawings, manuals etc.  

 

s. Ensure that trades do not leave the construction site until their deficiencies are addressed 

and that deficiency list is minimal; 

t. Manage financial and contract closeout process, including final reporting as required by 

the MSB and hand over off close out documentation and as-builts; 

u. Copy and forward to the MSB, all Project documentation collected and developed 

throughout the Project and file with MSB records and archives. 

 

BUILDING COMMISSIONING-SCOPE OF SERVICES 
The PM’s responsibilities will include but not be limited to: 

 
Phase Activate –Early Commissioning Phase 
 

a. Review Owner's Project Requirements and Basis of Design and project design  

b. Develop and implement a Cx Plan 

c. Confirm incorporation of Cx requirements into the construction documents 

d. Planning of Commissioning shall be undertaken in the early stages of the Project; 

e. Coordinate all commissioning work; 
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f. Develop commissioning plan in conjunction with MSB; 

g. Provide Pre-Functional and Functional Check Sheets for each system to be 
commissioned and make available to MSB for review/modifications; 

h. Report periodically on progress; 

i. Review Submittals; 

j. Review contractors submittals with IFC documents and specifications to ensure they 
meet approved design standards; 

k. Request and review additional information required to perform commissioning tasks, 
including: 

• Contractor Start-Up and Checkout Procedures; 
• O&M Manuals; 
• Air/Hydronic Balancing; 
• BAS Hardware Verification Report; 
• BAS Software/Graphics Verification Report; 
• Pre-Functional Performance Tests; 
• Inspect sites at pre-determined frequency/schedule according to the 

Commissioning. 
 
Construction Phase 

a. Provide inspection records and minutes to Project Supervisor and form a part of the 
final commissioning plan; 

b. Where simulated conditions are impractical/unachievable, PM will utilize a signal 
generator to create simulated signals; 

c. Witness and certify the proper training of the MSB’s Operational Staff according to the 
Commissioning Plan; 

d. Coordinate and direct the commissioning activities in a logical, sequential and 
efficient manner using consistent protocols and forms, centralized documentation, 
clear and regular communications and consultations with all necessary parties; 

e. frequently updated timelines and schedules and technical expertise; 

f. Witness, review below are completed according to IFC set and specifications: 
• Chemical flushing; 
• Duct pressure testing; 
• Piping pressure testing; 
• Start-ups; 
• Completion of pre-functional test check sheets; 
• TAB; 
• BAS point to point report; 
• IAQ flush-out prior to occupancy; 
• Final Cx Report. 
 

g. Provide full written Final Commissioning Report identifying all major equipment and 
systems, test and acceptance criteria and observed values and test results; 

h. Recommend need for further testing; 

i. Witness and review training and training materials for MSB’s building operators; 

j. Review with the Owner to ensure continued satisfaction. 
Close – Close-Out, Commissioning & Warranty Phase 

k. Review all guarantees, warranties, etc. required by the contract documents and 
assembled by the contractor and forward them to client; 

l. Verify all claim releases required to issue final certificate of completion and final 
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payment to the construction team, and forward to client; 

m. Expedite preparation of “as-built” drawings in accordance with the terms of the 
specifications; 

n. Monitor the expeditious follow-up and correction of all punch list items; 

o. Seasonal and end of warranty testing and verification; 

p. Turnover any owner’s manuals or training requirements for new systems to facility; 

q. Provide ongoing commissioning plan. 
 

 
 
2.12 RESOURCE MANAGEMENT SERVICES 

Human Resource Plan: generally, the PM will Identify resourcing needs/allocation for project 
execution and establishing project goals, milestones and priorities for team performance; roles, 
responsibilities, requires skills. 

The PM will be responsible for: 

a.  Developing project team: interaction and overall team environment and organizational 
chart. 

b.  Tracking project team member performance and report and resolve issues. 

c.  Should there be any client issues with any PM Team members, providing alternative 
resources with equal or superior credentials and experience and satisfactory to the MSB 
will be provided. 

d.  The proponent shall identify within its proposal submission an individual who shall be the 
Designated PM (“DPM”). The DPM shall be the Project Management Firm’s appointed 
representative responsible for the delivery of services related to the Project including 
FF&E, IT, AV. The DPM, and not subordinate or other staff of the PM, shall be directly 
responsible for the management of the Project. The DPM shall at all times, be 
responsible for attending and chairing meetings of the Project team and interfacing with 
the MSB, (The MSB (Owner) may wish to add a tier of governance) (upon request) for 
the duration of the Project.  

Should there be any issues with the MSB and the DPM, the Project Sponsor (to be 
defined by the Owner) will find an acceptable and suitable replacement of the DPM with 
equal or superior credentials, certificates, qualifications and experience and will have the 
same role, responsibilities and obligations. 

 
 
 
2.13 MEETINGS/WORKSHOPS/PRESENTATIONS/SITE VISITS 

At a minimum the PM will be responsible for attendance: 

a.  Visit proposed site, review and record existing site conditions. 

b.  Participate in pre-bid site meeting and other related meetings. 

c.  Review inventory of existing furniture and equipment (Walk-through). 

d.  Conduct a series of workshops including but not limited to: 

- Risk Workshop 

- Sustainability Workshop 
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- Climate Change Workshop 

e.  Attend and Chair all Project Team and Introductory Project Team Member meetings. 

f.  Chair and minute Project Team bi-weekly meetings and other meetings as deemed 
necessary by the MSB (Owner may wish to add tiers of governance i.e. Steering 
Committee and Public Meetings). 

g.  Attend coordination design meetings at 30% 60% 90% reviews. 

h.  Attend site weekly and provide a report. 

i.  Contract Negotiations: At MSB request, attend all meetings to interview and negotiate 
contracts with Consultants, Contractor, and Vendors/Suppliers. 

j.  Attend, tender openings and debriefs (as requested). 

k.  Onsite supervision. 
 
 
2.14 BUSINESS TRANSITION & RELOCATION MANAGEMENT SERVICES, IT, AV, Security, 
FF&E, Transportation 

The purpose of a move manager is to minimize any relocation costs or business downtime. 
The PM will be responsible for: 

a.  Finalizing the Master Relocation Plan based on all available project data. 

b.  Developing with Client and Designer a guideline for reuse and/or disposal of existing FF&E. 

c.  Assisting in budgeting for different alternative of new or reusable furniture or a 
combination and provide recommendations, based on budget. 

d.  Visiting showrooms with Client’s representatives. 

e.  Coordinating with the Designer and Furniture Dealer, furniture solutions for private office 
areas, reception, boardroom, meeting rooms, seating, filing, racking, etc. as required to 
compliment and/or replace existing furniture. 

f.  Coordinating the planning of the furniture with furniture dealer, electrical and 
communications consultants. 

g.  Coordinating with electrical, mechanical and communication engineers so they have a 
clear understanding of the selected furniture’s electrical harness requirements and 
location of power poles, induction units etc. to avoid interference. 

h.  Reviewing prepared furniture plan by Designer for move and installation purposes. 

i.  Coordinating preparation of furniture installation drawings by furniture dealer in 
conjunction. 

j.  Coordinating delivery and installation schedule in conjunction with relocation schedule 
and master plan. 

k.  Monitoring installation and prepare installation deficiency with detailed list by Dealer. 

l.  Following up with Dealer on rectification of deficiencies. 

m.  Develop a plan, schedule, and communications package and in conjunction with the 
project team develop a responsibility matrix, identifying tasks, move sequences, phasing 
and team member involvement. 
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n.  Pre-qualifying companies to provide necessary services for relocation of relevant 
equipment, if any.  

o.  Analyzing tenders and make recommendations to client. 

p.  In accordance with procurement policies and procedures, tendering the FF&E, IT and 
Audio Visual (AV). 

q.  Scheduling through MSB IT Division installation of telecommunication equipment. 

r.  Ensuring that all relocated equipment and services are fully operational, if applicable. 

s.  In accordance with procurement policies and procedures, tendering physical relocation 
services from pre-qualified move vendors. 

t.  Providing an on-site presence during move(s) and advice and assist to coordinate the 
move and installation process. 

u.  Overseeing post-relocation activities and ensure that all relocated equipment and 
services are fully operational. 

 

3. TIME OF COMPLETION  
 
The successful proponent for this work will begin within two weeks of award and extend until 
completion of the project. The assignment shall remain in force subject to:  

a.  Satisfactory performance of the work required by the MSB.  

b.  Maintenance of mandatory insurance coverage.  
 
The schedule for the construction phase is unknown at this time.  

 

4. DELIVERY OF PROPOSALS  
 
The Bid Form, together with all required supporting documentation, enclosed in a sealed 
opaque envelope bearing the name of the Proponent and sealed with the submission label 
provided herein, shall be delivered to the MSB care of the Town of Parry Sound at the Main 
Reception Desk at 52 Seguin Street, Parry Sound, ON P2A 1B4 by the Town of Parry Sounds 
clock, on (To be determined by the Owner), (the “Submission Deadline”).  

Submissions time stamped XXXX pm or later shall be declared non-compliant and shall be 
returned unopened.  

Submissions delivered by e-mail or facsimile will also be accepted.  
Submissions delivered in person, or by a courier service, without the submission label affixed to 
the envelope, or submissions that are not delivered to the designated location by the Proponent 
or courier service may be rejected.  

Delivery of the Submission through a courier service shall be the responsibility of the Proponent 
and shall result in the submission being rejected if:  

a. The Submission is not delivered to the location stated on the envelope.  

b. The Submission is not removed from the courier envelope prior to the Submission Deadline 
and the statement “PROPOSAL DOCUMENT ENCLOSED” is not visible; and/or  
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c. The Submission envelope is delivered to the Customer Service desk after the Submission 
Deadline.  
 
All Proposals shall be irrevocable and shall remain open for acceptance, at the prices quoted, 
for up to ninety (90) business days from the Submission Deadline. In submitting a Proposal, 
each Proponent agrees that, notwithstanding anything to the contrary, the MSB may notify the 
Successful Proponent at any time within the validity period that its Proposal has been accepted.  

The Reception Desk Clock determines the Closing Time of the Proposal Call. 
 
 

5. REQUEST FOR PROPOSAL SCHEDULE 

  

Task  Date  

Issue Request for Proposal  January 4, 2022 

Receipt of Proponent Questions  January 11, 2022 

Response to Proponent Questions  January 18, 2022 

Submission Deadline  February 1, 2022  

 
Note: Although every attempt will be made to meet all dates, the MSB reserves the right to 
modify any or all dates at its sole discretion. 
 

6. BLACKOUT PERIOD  

 
Any communication with a Proponent during the Blackout Period will be initiated by the Contact 
Person.  
 
 
 
 
 

7. ENQUIRIES, OMISSIONS, DISCREPANCIES, INTERPRETATIONS, ADDENDA  
 

All enquiries concerning this RFP including specifications, process and results are to be directed 
in writing through the MSB/Town of Parry Sound Bidding system.  

Enquiries shall not be directed to any other MSB employees/representatives. No enquiries will 
be accepted by telephone. A transcript of the questions and answers will be posted on the 
MSB/Town of Parry Sound Bidding System website on or before the date as listed in this 
document.  

The MSB shall not be held liable for any errors or omissions in any part of this document. 
While the MSB has used considerable efforts to ensure an accurate representation of 
information in this document, the information contained herein is supplied solely as a guideline 
for Proponents. The information is not guaranteed or warranted to be accurate by the MSB, nor 
is it necessarily comprehensive or exhaustive. Nothing in the document is intended to relieve 

Commented [JI2]: ToPS to confirm dates as acceptable 
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the Proponent from forming their own opinions and conclusions with respect to the matters 
addressed in this document.  

Should a Proponent find omissions or discrepancies in any part of this document or should the 
Proponent be in doubt as to the meaning of any part of such documents, the Proponent shall 
notify the designated contact in writing without delay. If the designated contact considers that a 
correction, explanation or interpretation is necessary or desirable an Addendum will be issued 
and posted on the MSB/Town of Parry Sound Bidding System at www.townofparrysound.ca  

Addenda if required will be issued by Purchasing and shall hereby form part and parcel of the 
said Project. Failure to acknowledge the Addendum/Addenda issued will result in a non-
compliant submission. All Addenda should be posted on MSB / Town of Parry Sound Bidding 
System at www.townofparrysound.ca no later than forty-eight (48) hours before the Closing 
Date and Time. It is the responsibility of the Proponent to have received all Addenda that have 
been issued by Purchasing. No oral explanation or interpretation will modify any of the 
requirements or provisions of the Documents.  

The MSB will assume NO responsibility for oral instructions or suggestions.  
Please check with the MSB / Town of Parry Sound Bidding System at 
www.townofparrysound.ca prior to submitting your proposal submission for the number of 
addenda released. 
 
 

8. PROPOSAL SUBMISSION REQUIREMENTS  

 
Failure to adhere to the following mandatory requirements shall result in a Proposal Submission 
being declared a non-compliant Submission:  

a.  Proposal Submissions shall be received by the MSB before the Submission Deadline.  

b.  Proposal Submissions must be submitted in the original Submission Form(s) as supplied 
without any unauthorized alterations, additions, deletions or qualifying statements made 
to or provided with the Bid Form.  

c.  the Submission Form (s) shall be signed in the spaces provided by a duly authorized 
official of the Proponent.  

d.  Submissions must be typewritten or legibly written.  
 
e.  all strikeouts, erasures or overwrites shall be initialed by an authorized person.  

f.  All Addenda shall be acknowledged on the Bid Form marked “PROPONENTS 
CONTRACT COMMITMENT FORM - ENVELOPE # 2” in the space provided.  

If a joint Proposal is submitted, it shall be signed on behalf of each of the Proponent (s) and if 
the signing authority for both Proponent is vested in one individual, he/she shall sign separately 
on their behalf.  

Signatures on behalf of a non-incorporated body or by individuals shall be witnessed. In the 
case of an incorporated company, the corporate seal should be affixed to the Bid Form adjacent 
to the authorized signature.  

Upon request, a Proponent shall submit, in addition to any information required to be included in 
a Bid Form submission, evidence of experience, ability, quality of Work, service, past 
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experience, and qualifications necessary to meet the requirements set forth or implied in the Bid 
Documents. 
 
 

9. MANDATORY SUBMISSION REQUIREMENTS  

 
Proponents shall submit their Proposals using a two-envelope system:  

a.  The first envelope shall contain their technical portion of the Proposal.  

b.  The second envelope shall contain the proposed Work Breakdown Structure, & Fixed 
Fee and hourly rates.  

c.  Each envelope will be clearly marked.   

d.  “ENVELOPE 1: TECHNICAL PROPOSAL” & “ENVELOPE 2: BID FORM.”  

e.  Each envelope shall be sealed separately and placed in a submission envelope to be 
submitted to the MSB.  

f.  Failure to separately and completely seal, clearly label each envelope or place pricing 
documentation within the technical envelope of the Proposal shall disqualify the 
Proponents submission. Disqualified proposals shall be returned to the Proponent with a 
letter stating the reasons for disqualification.  

 
The unaltered Bid Form and Submission Contents shall be submitted in full in three (3) 
complete 8 ½ X 11 paper hard copies, one (1) shall be an ‘ORIGINAL’ that is clearly marked 
‘ORIGINAL’, two (2) clearly marked “COPY”, including any Addenda that may have been 
issued, and clearly identified as:  

RFP# 2021-XXX: OWNER’S REPRESENTATIVE SERVICES & CAPITAL PROJECT 
MANAGER-WEST PARRY SOUND AREA RECREATION AND CULTURE CENTRE  

DO NOT INCLUDE COSTING FOR ADDITIONAL INFORMATION PRESENTED IN THE 
TECHNICAL SUBMISSION (ENVELOPE 1).  

Costing information must be referenced and separated into PRICING Envelope 2. 
 
 
 

10. CONTENTS OF SUBMISSIONS  

 
CONTENTS OF ENVELOPE 1 Team Qualifications and Relevant Experience Page maximums, 
Project Organization requirements, 

1. COVER LETTER (MAXIMUM ONE (1) – 8 ½ X 11 PAGE) 

a. Clearly identify Company Name and Contact Information and must acknowledge receipt 

of any/all Addenda. 

 
• Description of your firm and the type of services offered. (Maximum Three (3) – 8 ½ x 11 

pages) 
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a. A brief overview of respondent’s firm, including size, yrs. in service and other relevant 

information;  and  

b. A detailed organizational chart including Company and Project. 

Identify ownership.  

c. Identify any other firms that may be involved (sub-contracted) on Proponent’s behalf and 

their legal/contractual relationship with the PM firm along with the expertise and 

respective projected costs of their involvement;   

d. Description of the Project Team: Proposed organization structure, roles and 

responsibilities for all members of the Team.  

e. Confirmation that the Proponent is neither a design nor engineering Firm.  

f. Confirmation that the Proponent is not a construction Firm (construction manager, 

design builder, general contractor, trade contractor), nor a FF&E supplier.  

g. Confirmation the Proponent is an Independent project management Firm or  a main 

service offering or designated Department. 

h. Confirmation All Key Project personnel are full-time employees or long term contract 

personal (provide number of yrs. employed by contract) 

 

II. PROJECT UNDERSTANDING (Maximum Two (2) – 8 ½ x 11 page) 

a. Provide a narrative demonstrating details that the Proponent’s level of understanding of 

the overall project. sensitivity to the project objectives 

b. Confirmation of the firm’s services responding to the required Scope of Services.  

c. Provide narrative demonstrating details that outline the Proponent’s level of 

understanding of the overall project scope of services including  

d. Identify risks, challenges and opportunities unique for this type of Multi-Use Project(s)i.e. 

Management of cash allowance, Technology/Electronics, Stakeholder/User Group 

Consultant Program, unique HVAC requirements, separate environmental control, Food 

service delivery etc.; 

e. Existing Document Review and Research of the Project; 

f. Recommended Next steps. 

 
III. WORK PLAN APPROACH AND METHODOLOGY (Maximum Three (3) – 8 ½ x 11 pages) 

a. Detail the proponent’s methodology and any tasks to perform the requirements of this 

Project. in order to meet the Project objectives, deliverables and timelines; 

b. Describe your approach to schedule and budget control, communications, risk, quality, 
cost resources and time as they relate to management of this project;  

c. Demonstrate how to avoid Excusable/Compensable Delays claims, with project 
references  

d. Identify data, and deliverables the proponent expects from the MSB in order for 
successful completion of the Project  

e. Describe the role of how each PM Team Member will deliver the project  

f. Include project management tools/software and unique processes PM intends to use; 
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g. Identify risks, cchallenges and opportunities for the project i.e. underserviced community 
groups, indigenous awareness, accessibility etc. 

h. Describe what initiatives the Proponent might consider contributing to the sustainability 
of this project, such as Net Zero design, reduced GHG, energy conservation, Passive 
House technology, etc. 

 

IV. ADDED VALUE (Maximum Two (2) 8 ½ x 11 pages)  

 
Identify project added value items, may include: 
 

a. Sustainable building initiatives in previous projects, indigenous 

project/relations/stakeholders, new technologies to streamline services, in-house 

resources, special designations/certifications, buying power, valuable partnerships etc.; 

 

b. Proponents are encouraged to identify any other qualifications, experience or 

approaches that they feel will benefit the project and provide examples of how these 

have been applied in the past. 

 
V. GANTT CHART SCHEDULE (No Page Limit) 

 

a. Provide a proposed detailed Project Schedule(s) (Gantt Chart) (preferably In Excel 

Format) based on the workplan above to meet key milestones including detailed tasks, 

meetings and significant deliverables, dependencies etc.; 

  

b. Note: Proponents may provide separate schedules i.e. FF&E Schedule, Commissioning 

etc. 

 
VI. CONTRIBUTION MATRIX (CM) (Time for Leads and Key Personnel/Staff Support)  

Note: Please do not include Rates/Fees 
 

a. Include Resources identified for each tasks milestones position and deliverables. On-

going communication and reporting activities, extent of individuals time to be devoted to 

the project;  

b. Resources identified for each item within the CM should include but not limited to: 

a. Designated Project Manager 

b. Project Coordinator 

c. Quality Assurance Manager 

d. Project Administrator 

e. Cost Consultant 

f. Commissioning Agent 

g. FF&E  

h. Transition Specialist 
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i. Other 

c. Note: Clarity in roles and responsibilities (each resource’s roles, participation and 

responsibilities should be clearly demonstrated and identify overlapping time and task) 

d. Indicate numbers and frequency of meetings DPM and other members will attend 

including but not limited to: 

 
i. Kick off Meeting 

ii. MSB Board/ Key Stakeholders  

iii. Visioning Sessions/Charrettes/ Design Presentations 

iv. Workshops 

v. Public Consultation Presentations  

vi. Project Reporting 

vii. Other 

Proponents can add resources and include other meetings, categories, participants, phases, 
etc. 

 
 

VII. METHODOLOGY SELECTION  

 

a. The PM shall demonstrate their experience and expertise in working with the different 

construction contracts and shall include a discussion on Design-Bid-Build Design-Build 

and Construction Management “AT Risk” methodologies the benefits and pitfalls of 

considered methodologies with statement of recommended option and why.  

 
VIII. RELEVANT EXPERIENCE-PM FIRM  

 

a. Provide a minimum of one (1) to two (2) page CV for each team member that would be 
directly involved in the project; 

b. Provide a chart including yrs. of experience and credentials of the Team; including Team 

personnel’s educational qualifications, professional affiliations, Municipal years of 

experience in the field i.e., P.Eng. LEED, PQS, etc. and years employed by the 

Proponent;  

c. Demonstration of capability, capacity and experience of the PM Key Personnel in 

providing independent PM services on 3 comparable municipal building Projects   

Note: Projects demonstrated SHALL include  the delivery of Independent Third Party 
Project/Owner’s Representative Services and  no other delivery method i.e. Construction 
Management, General Contracting, IPD etc. 
 

d. Provide two (2) relevant building Projects for each of the following: 

i. Cost Consultant 

ii. Commissioning Agent  

iii. FF&E  
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iv. Transition Specialist 

 

Include at a minimum, the following information in the Project Sheet:  

b. Project Name/Location.  

c. Client Name.  

d. Total Size (sq. ft./sq. m.)  

e. Year Substantially Completed  

f. Sustainability certifications if applicable  

g. Project Image & Description.  

h. Project Value.  

i. Construction Methodology.  

j. Roles and responsibilities for each member, with reference letters from each Client.  

k. Indicate if the proposed team has worked together on past projects.  

l. Lessons Learned 

m. Reason as to why the Proponents’ Projects are relevant to this Project;  

n. PM Reference Contact Information  

i. Name and Title of Client 

ii. Key Team Members for PM who worked on the project - Name and Role e.g., DPM, 
Project Coordinator etc. 

iii. Client’s phone number(s) 

iv. MSB reserves the right to contact these references, where appropriate.  

v. It is Mandatory that Proponent provide a Client Phone Number 

 
VI. RELEVANT EXPERIENCE-DPM  
 

a. Provide a minimum of one (1) to two (2) page CV for each team member that would be 
directly involved in the project; 

b. Provide a chart including yrs. of experience and credentials of the Team; including Team 
personnel’s educational qualifications, professional affiliations, years employed by the 
Proponent; years of experience in the field i.e. PMP designation, LEED, P. Eng. etc.; 

c. Demonstration of capability, capacity and experience of the proposed PM in providing 

independent PM services on 3 comparable municipal building Projects. DPM must have 

been involved for the full duration of each project acting as a DPM; and supplying 

Owner’s Representative Project Management Services; 

d. Projects demonstrated SHALL include  the delivery of Independent Third Party 

Project/Owner’s Representative Services and  no other delivery method i.e. Construction 

Management, General Contracting, IPD etc. 
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e. Capacity: Provide a list of other Projects on which the DPM is currently working Inc. size, 

scope, completion date and percentage allocation to each project 

 
 

Include at a minimum, the following information:  

a. Project Name/Location.  

b. Client Name.  

c. Total Size (sq. ft./sq. m.)  

d. Year Substantially Completed  

e. Sustainability certifications if applicable  

f. Project Image & Description.  

g. Project Value.  

h. Construction Methodology.  

i. Roles and responsibilities for each member, with reference letters from each Client.  

j. Indicate if the proposed team has worked together on past projects.  

k. Lessons Learned 

l. Reason as to why the Proponents’ Projects are relevant to this Project;  

m. Demonstrate any public relations, council liaison or public speaking role the proposed 

DPM has had in the past.  

n. DPM Reference Contact Information  

i. Name and Title of Client 

ii. Key Team Members for PM who worked on the project - Name and Role e.g., 
DPM, Project Coordinator etc. 

iii. Client’s phone number(s) 

iv. MSB reserves the right to contact these references, where appropriate.  

v. It is Mandatory that Proponent provide a Client Phone Number 

  
VIII. QUALITY CONTROL COST & SCHEDULING CONTROL -Maximum three (3) pages 

including a page for CV of Quality Assurance Manager 
 

a. Name your Quality Assurance Manager.  

b. Description of proponent’s Quality Management System.  

c. Indicate the methodologies and technologies the PM will employ to obtain quality 

assurance and quality control in the delivery of services by the Project consultants, the 

Project contractor, and the PM itself  

d. Proponent to describe how they would manage cost and schedule control; 
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e. Describe the procedures that are used to monitor customer satisfaction to evidence 

satisfaction of the performance obligations of your Quality Management System;  

f. Effective document control is key to project success. It is preferred that the proponent 

has Web based i.e. SharePoint document tracking capabilities or a project-based 

website that provides real-time storage and management of information in one shared, 

web-based accessible location. 

 
IX. SUSTAINABLE DESIGN AND CONSTRUCTION  

Provide:  

a.  Confirmation that the firm has provided PM services on Projects that have incorporated 
sustainability policies and procedures (3 examples).  

b.  Describe the procedures that are used to ensure best practices in design and 
construction are adhered to during Project delivery to obtain sustainability goals. 

 
 X. APPENDIX 

As an appendix to the proposal, provide: 

a  Resumes for all members of the Project team.  

b  Sample of Project Management Tools/templates i.e., Communication Plan, Risk 
Management Matrix, MS Project or other scheduling software. 

 
 

 

 

MANDATORY REQUIREMENTS 

XI. WORKPLACE SAFETY 

The Successful Respondent shall provide the MSB, prior to commencement of work, with a 
written copy of the Health and Safety Policy for their firm along with Health and Safety 
procedure(s) relevant to the work to be performed where applicable. If the firm does not have 
written procedures relevant to the work, then the firm will be expected to abide by the 
MSB/Town of Parry Sound’s safety procedures in accordance with the Occupational Health and 
Safety Act (re: duties of employers).  

 

XII. MANDATORY QUALITY MANAGEMENT SYSTEM 

The Successful Proponent shall provide the MSB, prior to the commencement of work, with a 
written description of the Quality Management Policy and Procedure(s) relevant to the work.  

 

XIII. MANDATORY TEAM QUALIFICATIONS-ORGANIZATION 

a. Confirmation that the Proponent is not a, Design, Engineering, Architectural Firm nor a 
General Contracting/Construction Trade, Furniture Dealer, Construction Management/Design 
Build Organization. The PM may NOT team up with any of the aforementioned business 
entities to deliver the services required for the Project. 
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b. The Proponent must have Project Management/Owner’s Representative Services as a main 
service offering or designated Department.  

c. Other Relevant Information - Proponents may include any additional information it wishes that 
is relevant or responsive to this RFP.  

 

XIII. MANDATORY PROJECT COORDINATOR REQUIREMENTS  

 

a. Project Coordinator P Eng. or B, Arch; or 

b. Project Coordinator PMP or;  

c. 5 years’ Municipal Building experience;  

 

XIV. MANDATORY REQUIREMENTS -COST CONSULTANT QUALIFICATIONS 

 

a. Designated as a Professional Quantity Surveyor (PQS)/ or Member of the Royal Institute of 
Chartered Surveyors (MRICS; 

b. Candidates must demonstrate that this Team Member is in good standing with the Canadian 
Institute of Quantity Surveyors (QIS)  

c. Provide a Letter of Good Standing from CIQS confirming PQS Designation  

d. Quantity Surveyor with 10+ yrs. experience in cost consulting 

 

XV. MANDATORY REQUIREMENTS -COMMISSIONING AGENT/AUTHORITY 

.  

a. BCxP (Building Commissioning Professional) from ASHRAE;  

b. CMVP (Certified Measurement and Verification Professional) from AEE to verify the 
performance of any new mechanical and electrical equipment and systems.  

 

XVI. MANDATORY REQUIREMENTS -FF&E & TRANSITION SPECIALISTS 

 

a. Furniture Consultant with 10+ yrs. Experience 

b. Transition Leader Specialist 5+ yrs. Experience 

 
 
XIV. DESIGNATED PROJECT MANAGER  

Confirmation that the DPM: 
 

a. Will serve as the Designated Project Manager (DPM) for the full duration of the project 

b. individual is a full-time, permanent employee for at least 3 years, or long term contract for a 
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minimum of 3 years 

c. Previous history with assisting municipalities and municipal approvals processes as an 
Owner’s Representative 

d. PMP® certified and or holds a current a Professional designation i.e. P.Eng, B.Arch.M.SC; 
etc. (provide membership/license number).  

e. 10+ years as a DPM managing over $ 20+ M for a municipal building  

f. Provide same credentials for the Alternate/back up DPM;  

 

 

 

 

11. CONTENTS OF ENVELOPE 2  

 
FEE PROPOSAL  

List the proposed fee (fixed fee) See PROPONENTS CONTRACT COMMITMENT FORMS - 
ENVELOPE # 2  

Work Breakdown Structure (WBS) and Project Plan, should be broken down to represent each 
phase, task required including meetings and at a minimum,:  

a.  Include at a minimum the following individuals in the WBS:  

i.  Insert the Names of ALL the Project Team members;  

ii.  Insert the rates of ALL the Project Team members;  

iii.  Insert all of the Project Tasks;  

iv.  Identify the Position/Hours/Repetitions for each task;  

b.  Outline administrative, disbursement costs and travel costs as a separate line item and 
state % mark- up on these costs  

c.  List hourly rates for potential additional services not covered  
d.  Should the project be extended beyond the proposed Project Term, list a fixed monthly 

charge for the Project Team to continue their services.  
 
DO NOT INCLUDE COSTING FOR ADDITIONAL INFORMATION PRESENTED IN THE 
TECHNICAL SUBMISSION (ENVELOPE 1).  

Costing information must be referenced and separated into the PRICING envelope. 
 
 

12. AMENDMENT OF SUBMISSIONS  

Proponents may amend their Proposals only if the Proposal is resubmitted before the 
Submission Deadline in accordance with the Following:  

a.  The Proponent must withdraw its original Proposal on written notice to the Purchasing 
Coordinator or designate before the Submission Deadline; and  
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b.  The Proponent must submit a revised Proposal before the Submission Deadline in 
accordance with the requirements of RFP Section 5.  

 
Amendments by telephone, email or letter shall not be accepted or considered.  

If more than one Proposal is received under the same name for the same project, the Proposal 
contained in the submission envelope bearing the latest date and time shall be deemed the 
intended Proposal. The first Proposal received shall be considered withdrawn and returned 
unopened to the Proponent.  

 

13. WITHDRAWAL OF PROPOSALS  

 
A Proponent may withdraw its Proposal prior to the Submission Deadline by giving written 
notice on the Proponent's stationery, to be delivered by mail, or in person to the Purchasing 
Coordinator or designate, before the Submission Deadline. Telephone notices shall not be 
considered.  

Proposals may not be withdrawn after the Submission Deadline.  
 

14. STATEMENT OF UNDERSTANDING  
 
Each Proponent shall be deemed to have carefully examined the RFP prior to submitting its 
Proposal, and if it should discover any omissions, errors, discrepancies, ambiguities or other 
anomalies or have any questions or doubts as to the meaning of any portion thereof, it shall, 
before submitting its Proposal, communicate the same in writing to the MSB. At the MSB sole 
discretion, some or all of the corrections, questions and answers may be incorporated into 
Addenda to the RFP for distribution to all Proponents.  

Each Proponent warrants and represents that it has substantial and significant experience in 
undertaking work of a nature and scope similar to that contemplated herein, and that it 
possesses the competence, skills, resources, experience and expertise required to successfully 
carry out the work and that in preparing its proposal, it has satisfied itself that it has secured all 
necessary information required by competent, experienced personnel to prepare a responsible 
and complete proposal.  

 

15. RFP OPENING  
 
Proponents are advised there will not be a public opening for this or any RFP. Submissions 
received by the Deadline, will be opened administratively by specific members of the MSB and 
at a time subsequent to the closing.  

Proponents are solely responsible for their own expenses incurred while preparing their 
response and during subsequent negotiations with the MSB, if any. If the MSB elects to reject 
all submissions, the MSB will not be liable to any proponent for any claims, whether for profit in 
connection with any final contract, or any other matter whatsoever.  
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16. CHECKING OF SUBMISSIONS  
 
Submissions opened are checked by Purchasing to ensure that:  

a.  All Fees submitted comply with the terms and conditions of the Documents. 

b.  All arithmetic extension calculations are correct.  

c.  Where there is an obvious error in extensions, additions or computations, the MSB shall 
be entitled to correct such errors based on the fees/rates/costs supplied, and the 
corrected total shall be considered as representing the intention of the proponent and 
shall be used as the basis for comparison of submissions. For greater certainty, any 
failure by a Proponent to insert a fees, rates, costs where required shall be deemed to 
be a $ “0” value. 

d.  All items as specified have been calculated.  

e.  No claims or litigation proceedings have been instituted by the proponent against the 
MSB, or in turn by the MSB against the proponent.  

 
 

17. RESERVATION OF RIGHTS AND PRIVILEGE CLAUSE  

a.  The MSB has the right to accept or reject any and or all Bids, in whole or in part.  

b.  The MSB has the right to cancel this proposal at any time and for any reason without 
any liability to any proponent.  

c.  The MSB reserves the right to award the contract in its entirety or in part, to one or more 
proponents, in accordance with the proposal.  

d  The MSB has the right to waive strict compliance with the terms of the Proposal if, in the 
opinion of the MSB, the non-compliance does not affect the fee in any material way, 
materiality to be determined in the sole discretion of the MSB.  

e  The MSB reserves the right, privilege, entitlement and absolute discretion, and for any 
reason whatsoever to:  

i  accept a fee submission other than the lowest bid or reject the lowest fee;  
ii  cancel this proposal at any time, either before or after the submission deadline;  
iii  accept or reject any and or all proposal submissions, whether in whole or in part;  
iv  accept the proposal submission deemed most favorable to the interest of the 

MSB or that may provide the greatest value and benefit to the MSB based upon 
and not limited to:  
•  price  

•  ability  

•  quality of work  

•  service  

•  past experience  

•  past performance  

•  qualification 
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v  with the exception of “SECTION 9 PROPOSAL SUBMISSION REQUIREMENTS 
Mandatory Submission Requirements”, waive any informalities, requirements, 
discrepancies, errors, omissions, or any other defects or deficiencies in any 
Submission Form(s) or Proposal Submission.  

vi  the MSB may consider the total proposal submission fee, inclusive of the fees 
submitted for any provisional or optional items, or only the fee stipulated for the 
PM contract work, or any combination thereof, in determining which proposal 
submission best meets its needs and interests.  

vii  the MSB reserves the right to seek clarification of the contents of any proposal 
submission, or to require a proponent to submit further documentation.  

f  In its evaluation of the Proposal Submissions, the MSB may consider the following:  

i.  information provided in response to enquiries of credit, experience and industry 
references set out in the Proposal Submission;  

ii.  information received in response to enquiries made by the MSB of third parties 
apart from those disclosed in the Proposal Submission in relation to the 
reputation, reliability, experience and capabilities of the Proponent; 

iii.  the experience and qualification of the Proponent’s senior management, and 
project management; 

iv.  the compliance of the Proponent with MSB requirements and specifications; or  

v.  proponents with known poor safety records or with inadequate qualifications or 
equipment shall not be considered for Award.  

g  The MSB reserves the right to verify any information from third parties and receive 
additional information regarding any proponent, its directors, officers, shareholders or 
owners, and any other party associated with the proposal submission, as the MSB may 
require.  

h  If only one or 2 Proposal Submissions are received, the MSB has the right to elect to:  
i.  open the Proposal Submission;  

ii.  not open the Proposal Submission and close the proposal;  

iii.  reject the Proposal Submission (s) and cancel the Proposal if the Proposal 
Submission (s) are over budget.  

i  The Proponents acknowledge that the Work, or portions thereof, are subject to the 
procurement and issuance of certain permits, authorizations, licenses, easements and 
other approvals (the Approvals) as may be required from third parties, including 
applicable government agencies, under applicable laws, statutes and regulations in 
order to commence and perform the Work.  

j  In the event, and to the extent, any such Approvals are not issued in order to permit 
commencement or performance of the Work, the MSB reserves the right to either: 

i.  not award the Contract and cancel the Call for Proposal Submissions; or 

ii.  award the Contract in whole or in part, subject to the right of the MSB to cancel 
all or part of the Contract at any time after award in the event any required 
Approvals cannot be obtained; or 
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iii.  delay the consideration of the award of the Contract until such time as the 
required Approvals have been obtained. 

iv.  by submitting a Proposal Submission, the Proponent acknowledges the MSB 
rights under this Section and absolutely waives any right, or cause of action 
against the MSB, by reason of the MSB failure to accept the Proposal 
Submission submitted by the Proponent, whether such right or cause of action 
arises in contract, negligence or otherwise. 

 
 

 

18. EXECUTION OF CONTRACT UPON AWARD  

The Successful Proponent, if any, shall sign the Contract in triplicate (3), within 2 weeks of 
written notification of acceptance. Should the awarded Proponent either; attempt to withdraw 
their Proposal, or fail to or refuse to execute the Contract and/or provide the necessary 
documentation, within the time specified, the successful Proponents’ Bid Security shall be 
forfeited and retained and applied for use by the MSB.  
 
 
 
 
 

19. LITIGATION 
 
The MSB shall not accept, award or extend any Contract to any Proponent or any other party 
(including any related or affiliated entities and any principal thereof) who is in unresolved 
litigation with any of the MSB Partners, within the last 5 years, subject to the following 
exceptions: 

a.  Where there is only one Proponent and the C.A.O (Owner to review governance) has 
approved the award.  

 
b.  In the case of an emergency purchase as outlined in the MSB/Town of Parry Sound 

procurement by-law.  

c.  Where there is a legal obligation on the part of the MSB to enter into the Contract.  

d  Where the proposed Contract is pursuant to an inter-municipal or cooperative agreement 
and where another public agency will be party to the Contract and has approved the 
award.  

 
e  Furthermore, the MSB shall have the right to reject Bids which may have already been 

submitted, notwithstanding efforts by the MSB to screen the acceptance of Bids from 
parties engaged in unresolved litigation with the MSB Partners. 
 

 

20. FREEDOM OF INFORMATION 

All Proposals submitted to the MSB become the property of the MSB and as such, are subject 
to the Municipal Freedom of Information and Protection of Privacy Act. 
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Proponents may mark any part of their Proposal as confidential except for the total Contract 
price and the Proponent’s name. The MSB will use its best efforts not to disclose any 
information so marked but shall not be liable to a Proponent where information is disclosed by 
virtue of an order of the Privacy Commissioner or otherwise as required by law. 
Upon award, the MSB may release the name of the Successful Proponent, the name and 
telephone number of the contact person and the total bid price of the Successful Proponent. 

 

21. ACCESS TO RECORDS 

The MSB reserves the right to request, at any time during the duration of the contract, access to 
all logs and/or records held by the Successful Proponent pertaining to the works detailed herein. 

The Successful Proponent shall provide the requested documents to the MSB within seven (7) 
business days of the initial date of request. 

It is the responsibility of the Successful Proponent to adhere to the Municipal Freedom of 
Information and Protection of Privacy Act (MFIPPA) with respect to protecting any personal 
information collected on behalf of the MSB during the duration of the contract. 
 

22. ANTI-LOBBYING 

Any attempt on the part of a Proponent, or its employees, agents, consultants, sub-consultants, 
contractors, sub-contractors or representatives, to contact an employee or representative of the 
MSB Partners Elected Official or Appointed Officer, to influence the outcome of the purchasing 
process or subsequent award, may result in the disqualification from the bidding process. 
At the discretion of the MSB, any Proponent who violates the provisions of this paragraph may 
be prohibited from submitting a further bid. 

 

23. BRIBERY/FRAUD 

Should any Proponent or any of their agents give or offer any gratuity or attempt to bribe any 
employee or representative of the MSB Partners, or to commit fraud, the MSB Partners shall be 
at liberty to cancel the Proponent’s submission and to rely upon the Bid Surety submitted for 
compensation, if applicable. 
 

PART II STANDARD CONDITIONS OF CONTRACT  

 

24. PURCHASING PREFERENCE POLICY  

No preference will be given to any business for goods and/or services provided to the MSB.  
 

25. PURCHASE ORDER  

The Work shall not commence until all of the required documents have been delivered to 
Purchasing and the Contract has been executed by the Successful Proponent and the 
appropriate MSB authorities.  



Request for Proposal, Project Management/Owner’s Representative Services 

 40 

A Purchase Order shall be generated and issued to the Successful Proponent for payment 
purposes. The Successful Proponent must reference the Purchase Order number on every 
invoice submitted to the MSB.  
 

26. DAMAGE CLAIMS  

The Proponent shall be responsible for all damages caused by it, its employees, agents, any 
workers or persons employed by it, or under its control, or arising from the execution of the 
Work, or by reason of the existence, location, or condition of Work, or of any materials, plant or 
machinery used thereon or therein, or goods supplied in execution of the Contract, or which 
may happen by reason of their failure or the failure of those for whom they are responsible, to 
do or perform any or all of the several acts or things required to be done by them under the 
Contract.  

 

27. ACCESSIBILITY FOR ONTARIANS WITH DISABILITIES  

Pursuant to Section 6 of Ontario Regulation 429/07, Accessibility Standards for Customer 
Service (the “Regulation”), made under the Accessibility for Ontarians with Disabilities Act, 2005 
(the “Act”), the Service Provider/Proponent shall ensure that all of its employees, agents, 
volunteers, or others for whom it is responsible, receive training about the provision of goods 
and services provided to people with disabilities. The Service Provider/Proponent shall submit a 
completed Schedule “6”, providing its representation, warranty and acknowledgement that its 
employees, agents, volunteers, or others will have completed the Accessible Customer Service 
Training. The Accessible Customer Service Training shall be provided in accordance with 
Section 6 of the Regulation and shall include, without limitation, a review of the purposes of the 
Act and the requirements of the regulation, as well as instruction regarding all matters set out in 
Section 6 of the regulation.  

The Service Provider/Proponent shall submit to the MSB, if requested, documentation 
describing its accessible customer service training policies, practices and procedures, and a 
summary of the contents of training, together with a record of the dates on which training is 
provided and the attendees. The MSB reserves the right to require the Service 
Provider/Proponent, at the Service Providers/Proponent’s expense, to amend its training 
policies, practices and procedures if the MSB deems them not to be in compliance with the 
requirements of the Regulation. The Service Provider/Proponent shall only assign those 
employees who have successfully completed training, in accordance with Section 6 of the 
Regulation, to provide services, to, or on behalf of, the MSB.  

 

28. LAWS AND REGULATIONS  
 
The Proponent shall comply with all applicable statutes, laws, by-laws, regulations, ordinances 
and orders whether Federal, Provincial, Municipal or otherwise, at any time in effect during the 
currency of this Contract, and all rules and requirements of the Police and Fire departments, or 
other governmental authorities, and all C.S.A. approvals, if required. The Proponent shall obtain 
and pay for all necessary permits and licenses, and shall not do or suffer to be done anything in 
violation of any such laws, ordinances, rules or requirements. If the attention of the Proponent is 
called to any such violation on his/her part, or of any person employed or engaged by the 
Proponent, he/she shall immediately desist from and/or correct such violation. 
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29. NON-WAIVER  

No act or omission by the MSB shall be construed by the Proponent as a renunciation or waiver 
of any rights or recourses for any breach by the Proponent of its obligations set out in this 
Proposal and in the Contract, unless the MSB provided the Proponent with an express waiver in 
writing. Any Work completed by the MSB required by this agreement to be done by the 
Proponent shall not relieve the Proponent of his/her obligations to do that Work.  

 

30. NON-ASSIGNMENT  
 
The Proponent may not assign this Contract in whole or in part or any work performed in 
accordance with the Contract without the prior written consent of the MSB. Such written 
consent, however, shall not relieve the Proponent of his/her liabilities and obligations under any 
circumstances and shall be within the sole and unfretted discretion of the MSB.  
 

31. DISPUTES  
 
If the Proponent intends to make any claim against the MSB, the Proponent shall give 
reasonable written notice to the MSB.  
 

32. EMERGENCY TELEPHONE NUMBER  
 
If applicable, prior to commencing, the Work, the Proponent shall provide the MSB with the 
name(s) and telephone number(s) of his/her representative(s) who can be contacted on a 24-
hour basis in case of an emergency during the term of the Contract.  
 

33. MEETINGS  
 
If applicable, the Proponent's representative(s), as requested by the MSB, shall attend all 
meetings required prior to and or during the project at their own expense.  

The Proponent's representative(s) attending meetings shall be experienced, skilled and 
qualified and shall have the authority to make the necessary decisions and commitments with 
respect to matters agreed upon at the meetings.  
 

34. ALTERATIONS AND AMENDMENTS  
 
The MSB shall have the right at any time to order changes in the Work in accordance with the 
Conditions of Contract. Any such change shall be made pursuant to a MSB Contract Change 
Order Form executed by the Proponent and the MSB prior to the Proponent undertaking Work 
pursuant to this Change Order.  

Except as stated in the Contract Change Order, the Work shall remain unaltered and the rights 
and obligations of the Parties shall remain unaltered and in full force and effect. Each Contract 
Change Order shall set out the change in Work, and the cost of such change, including costs to 
the Proponent on the remaining Work shall not impact the schedule. Each Contract Change 
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Order, unless otherwise specified, shall be deemed to incorporate the terms and conditions of 
the Contract and shall be deemed to be part thereof.  

Any changes in price and/or schedule agreed upon by both the MSB and the MSB’s 
Representative will be considered to be a fair and equitable adjustment for the Proponent’s 
direct and indirect costs. The modification provides full compensation for the changed work, 
including both Contract costs and Contract time. The contract price adjustment agreed upon by 
both the MSB and Proponent will be acknowledged as inclusive of full and final compensation 
for any cumulative impact of the current and all prior changes. The Proponent hereby releases 
the MSB from any and all liability under the Contract for further equitable adjustment attributable 
to the Modification.  

The MSB and Proponent shall have the right to change, amend or modify the form or content of 
a Contract document in regard to matters, which do not affect the nature of Work, by Contract 
amendment, which shall be executed by the MSB and Proponent. Contract documents, except 
to the extent stated in the Contract amendment, shall remain unaltered and in full force and 
effect. 
 

 

35. MUNICIPAL SERVICES BOARD NOT EMPLOYER  

The Proponent agrees that the MSB is not to be understood as the employer to any Proponent 
nor to such Proponent’s personnel or staff for any work, services, or supply of any products or 
materials that may be awarded as a result of this Proposal document.  

 

36. INSURANCE   

The Proponent shall maintain and be financially responsible for throughout this Project 
the insurance coverage’s 

 
a. Comprehensive General Liability Insurance. The coverage shall include but not 

limited to bodily injury, personal injury, property damage including loss of use 
thereof, contractual liability, premises and completed  operations liability, non-owned 
automobile, for liability to be performed by the Proponent and shall contain a cross 
liability, severability of insured clause. This insurance coverage shall be subject to 
limits of not less than Five Million Dollars ($5,000,000.00) inclusive per occurrence.   
The policy shall include the MSB as an additional insured in respect to all operations 
performed by or on behalf of the Proponent 
 

b. Where applicable the Proponent shall carry standard automobile liability insurance 
and shall protect themselves against all liability arising out of the use of owned or 
leased vehicles, used by the Proponent, its employees or agents. The limits of the 
liability for both owned and non-owned vehicles shall not be less than Two Million 
Dollars ($2,000,000.00) per occurrence.  

 

c. The successful Proponent shall carry Professional Liability insurance in the amount 
of Three Million Dollars ($3,000,000.00) inclusive per claim.   Such insurance shall 
provide coverage for errors and omissions made by the Proponent in the rendering 
of, or failure to render professional services in connection with this Project.   The 
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policy shall remain in force 24 months following substantial completion of the Project. 
In addition, the successful Proponent shall carry Professional Liability Insurance in 
the amount of not less than Three Million Dollars ($3,000,000.00) per occurrence. 

 

d. General Conditions applicable to a. b. and c. above: 
 
The Proponent will be entirely responsible for the cost of any deductible, which is maintained in 

any insurance document.  
 
All insurers must be acceptable to the MSB 
 
The Insurance Policies are to contain a clause that it shall not be altered, cancelled, or allowed 
to expire or lapse, without thirty (30) days prior written notice to the MSB.  
 
The Proponent shall promptly and throughout the term of this Project provide the MSB upon the 
placement, renewal, amendment, or extension of all or any part of your insurance, confirmation 
of coverage and, if required, a certified true copy(s) of the policy(s) certified by an authorized 
representative of the insurer together with copies of any amending endorsements applicable to 
the contract.  
 

  
 

37. CANCELLATION 

a.  In the event the Proponent does not comply with the specifications, terms and 
conditions, and scope of the document, at any time throughout the duration of the 
Contract, the contract may be cancelled by the MSB in accordance with the terms 
contained herein.  

b.  The Contract may be cancelled by the MSB upon non-performance of the Contract 
terms; however, in doing so, the MSB does not waive its right to rely upon any 
obligations or commitments agreed to by the Proponents part of their Proponent 
document submission, including without limiting the generality of the foregoing, liability 
for the difference between its Proposal and next acceptable Proponent document 
submission. 

c  Where there is a question of non-performance, payment in whole or in part may be 
withheld at the discretion of the MSB. This action shall not prevent the MSB from taking 
early payment discounts otherwise applicable.  

 
 

38. EVALUATION OF PERFORMANCE  

Upon completion of the Contract, the MSB may complete an evaluation of the Proponent 
performance. The evaluation shall be placed on file and a copy of this evaluation may be given 
to the Proponent. This information may be made available to persons requesting MSB 
references for the Proponent and also may be reviewed and may form part of the criteria when 
awarding future bids by the MSB. In the event of documented poor performance, non-
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performance or conflict of interest, the MSB may put the Proponent on a no-bid list and will not 
accept bids from the Proponent for up to three (3) years.  
The Proponent hereby authorizes the maintenance and release of this information.  

 

39. Town of Parry Sound POLICY # 2021-XXXX  

It is the responsibility of all Proponents to become familiar with and comply with The Town of 
Parry Sounds Purchasing policy as the governing policy in effect for the MSB. The MSB and 
Town of Parry Sound Purchasing Policy can be found on The Town of Parry Sound website: 
(www.townofparrysound.com) 

 

40. WORKING LANGUAGE  

The working language of the MSB is English and all responses to this RFP must be English.  
 

41. MUNICIPAL SERVICES BOARD PAYMENT TERMS  
 
The normal terms of payment for the MSB will be Net Thirty (30) calendar days from the receipt 
of the invoice. Invoices shall be forwarded monthly to the attention of:  

(Town of Parry Sound…..) 

Inquiries regarding payment status shall be directed to (name) to allow for timely payment; the 
Purchase Order number must be referenced on all invoices. 

 

42. PROPOSAL EVALUATION  

An Evaluation Committee will review each of the RFP’s received in accordance with the 
evaluation criteria as set out below. The Committee reserves the right to enter into further 
discussions in order to obtain information that will allow the Committee to reach a decision 
about a Proponent, and to waive irregularities and omissions if, in doing so, the best interest of 
the MSB will be served.  

 

43. EVALUATION COMMITTEE  
 
All Proposals will be evaluated through a comprehensive review and analysis by an Evaluation 
Committee appointed by the MSB.  

The Evaluation Committee may, at its sole discretion, retain additional committee members or 
advisors.  

The aim of the Evaluation Committee will be to select the Proposal which, in its sole discretion, 
meets the MSB requirements as set out in this RFP and provides the best overall value to the 
MSB. The Successful Proponent, if any, will not necessarily be the one offering the 
lowest fees or cost (pricing). Pricing is merely one of the components in determining the total 
score.  

Commented [JI6]: ToPS to confirm 
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By responding to this RFP, Proponents will be deemed to have agreed that the Evaluation 
Committee, in its sole and absolute discretion, shall decide who the Successful Proponent is, 
and the recommendation of the Evaluation Committee, subject to MSB approval, shall be final 
and binding.  

 

 

44. EVALUATION PROCESS  
 
The evaluation of the Proposals will be conducted by the Evaluation Committee in two (2) 
stages. During the first stage, only Envelope 1 – Technical Proposal received from compliant 
Proponents will be opened and evaluated using the Evaluation Criteria Table.  
ONLY after all eligible Technical Proposals have been scored, with a minimum score of 70, will 
the Evaluation Committee open and evaluate the contents of Envelope 2 – Pricing Proposals.  
The Evaluation Committee will then shortlist up to a minimum of two (2) and maximum of three 
(3) highest-ranked Proponents based on the total scores achieved and Mandatory 
Requirements met. In the second stage of the evaluation process, the shortlisted Proponents 
will be invited to present and be interviewed by the Evaluation Committee.  
The Evaluation Committee will score the presentations and interviews of the shortlisted 
Proponents.  

The highest-ranking score will determine the Successful Proponent, subject to final approval by 
the MSB.  

 

45. CLARIFICATIONS  
 
As part of the evaluation process, the Evaluation Committee may make requests for further 
information with respect to the content of any Proposal in order to clarify its understanding. The 
Evaluation Committee, in its sole discretion, may adjust the evaluation score or ranking of 
submissions based on the outcome of the clarifications. The clarification process shall not be 
used to obtain information that was required to be submitted at the Closing Deadline.  

The Evaluation Committee may request such further information from one or more Proponents 
and not from others. 
 

46. EVALUATION CRITERIA 

The Evaluation of the Successful Proponent will be based on, but not solely limited to, the 
following evaluation criteria and weighting: 

ITEM  STAGE 1 – Evaluation Criteria  POINTS  

 Envelope 1-Technical Proposal 
 

 

1 

Project Methodology (Work Program)  

Approach to the Project for delivery, including schedule, cost and 
scope controls as well as resource allocation, communication Risk 
and mitigation of claims  

15 
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Quality Assurance and Management and document control  

Construction Delivery Method Recommendation  

Value Engineering/ Document Review Processes  

2 

Proponent’s Corporate Qualifications 

Relevant Building Municipal Experience  

References  

10 

3 

Team Qualifications  

Relevant Building Municipal Experience with Projects of a similar 
size and scope, and the quality of this work based on examples 
and references  

Bonus points for Proposed Team working together  

Qualifications and experience of the PM’s proposed team 

20 

4 

Designated Project Manager’s Qualifications and Relevant 
Building Municipal Experience 

Experience with Projects of a similar size and scope, and the 
quality of this work based on examples and references  

Experience in presenting to Project Stakeholders, Council and 
Steering Committees  

Past Performance Record (References)  

20 

5 

Understanding needs of MSB 

Project and scope of work  

Risk Assessment  

5 

 Envelope 2-Pricing  

6 
Proposed Pricing 

Fixed Fee & Work Breakdown Structure (WBS) 

30 

 Total 100 

Item STAGE-2-Evaluation Criteria Points 

 Shortlist Proponents-Presentation, if required  

7 

Presentation  

Project Approach and Methodology Ability to Articulate all facets of 
Project  

Note: An Evaluation Committee will evaluate each of the RFP’s 
received in accordance with the evaluation criteria as set out in the 
Proposal Documents  

The Committee reserves the right to enter into further discussions 
in order to obtain information that will allow the Committee to reach 
a decision with a Proponent, and to waive irregularities and 

50 
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omissions if, in doing so, the best interest of the MSB will be 
served.  

 

 Total 50 

 
 
 
 
 

47. THE PRESENTATION PROCESS  

The shortlisted Proponents may be invited to make a presentation (maximum of thirty [30] 
minutes), if this is deemed required by the evaluation committee that explains their vision and 
demonstrates their thorough understanding of the MSB needs. The representative of the 
Proponent attending the presentation is expected to be thoroughly versed and knowledgeable 
with respect to the requirements of this RFP and the contents of its Proposal, and must have the 
authority to make decisions and commitments with respect to matters discussed at the 
presentation, which may be included in any resulting Contract.  

No Proponent will be entitled to be present during, or otherwise receive, any information 
regarding any presentation with any other Proponent.  

The Evaluation Committee may select any Proponent(s) without selecting others, and the MSB 
will be under no obligation to advise those not receiving an invitation until completion of the 
evaluation and selection process.  

 

48. EVALUATION RESULTS  
 
Upon conclusion of the evaluation and selection process, a recommendation naming the 
Successful Proponent will be made by the Evaluation Committee to the MSB for final approval. 

 

 

 

 

 

 

 

 

 

DECLARATION OF ACCESSIBILITY COMPLIANCE FORM - ENVELOPE # 1 

RFP# 2018-P08 

“OWNER’S REPRESENTATIVE SERVICES & CAPITAL PROJECT MANAGER 
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West Parry Sound Area Recreation and Culture Centre” 

Company Name: __________________________________________ 

Contact Name: __________________________________________ 

Title: __________________________________________ 

Date: __________________________________________ 

“PLEASE PRINT THE ABOVE REQUIRED INFORMATION” 

I acknowledge that I am required to comply with the Accessibility for Ontarians with Disabilities 
Act, 2005 (AODA), Section 6 of Ontario Regulation 429/07 (Accessibility Standards for 
Customer Service). I confirm that my employees, agents, volunteers and representatives who 
are required to receive training under the AODA have completed the required training. I will 
provide to MSB any further documentation that confirms this training has been completed upon 
request. 

I will indemnify the Municipal Services Board losses that may arise or may be incurred as a 
result of my failure to comply with these requirements. 

I declare that I have read, understand and will meet any/all enacted accessibility Standards as 
amended from time to time. 

I further declare that if applicable I will undertake to ensure any sub-contractors hired by my 
company for the completion of work(s) contracted for the MSB will also comply with the above 
requirements. 

_______________________   ____________________________ 

Authorized Signature    Date 

I have authority to bind the corporation 

PROPONENTS CONTRACT COMMITMENT FORM - ENVELOPE # 2  
To West Parry Sound Municipal Services Board, Hereafter called the "MSB":  
I/WE____________________________________________________ the undersigned declare:  
1. THAT no Person(s), Firm or Corporation other than the one whose signature(s) of whose 
proper officers and the seal is or are attached below has any interest in this Proposal or in the 
Proposal proposed to be undertaken.  
 
2. THAT this Proposal is made without any connections, knowledge, comparison of figures or 
arrangements with any other company, firm or person making a Proposal for the same Work 
and is in all respects fair and without collusion or fraud.  
 
3. I/WE represent that no member of the Council, and no officer or employee of the MSB 
Partners, is, or has become interested, directly or indirectly, as a contracting party, partner, 
stockholder, surety or otherwise howsoever in or on the performance of the said Proposal, or in 
the supplies, Work or business in connection with the said Proposal, or in any portion of the 
profits thereof, or of any supplies to be used therein, or in any monies to be derived there from.  
 
4. That the several matters stated in the said Proposal are in all respects true accurate and 
complete.  
 
5. THAT I/WE do hereby Propose and offer to enter into an agreement to Supply and deliver all 
materials mentioned and described or implied therein including in every case freight, duty, 
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currency exchange, H.S.T. in effect on the date of the acceptance of Proposal, and all other 
charges on the provisions therein set forth and to accept in full payment therefore, in 
accordance with the prices and terms set forth in the Proposal herein.  
 
6. THAT additions or alterations to or deductions from the said Proposal, if any, shall be made in 
accordance with the prices stated in Provisional Items of the Schedule of Unit prices in strict 
conformity with the requirements of the Proposal and all unused monies in Provisional Items 
shall be deducted from the final cost of the Work and any quantities exceeding those shown 
shall be added.  
 
7. THAT this Proposal is irrevocable and open to acceptance until the formal Proposal is 
executed by the awarded Proponent for the said Work or Ninety (90) Business days from the 
Submission Deadline, and prices for as long as stated elsewhere in the document, whichever 
event first occurs and that the MSB may at any time within that period without notice, accept this 
Proposal whether any other Proposal has been previously accepted or not.  
 
8. THAT the awarding of the Proposal, by the MSB is based on this submission, which shall be 
an acceptance of this Proposal.  
 
9. THAT if the Proposal is accepted, I/WE agree to furnish all documentation, security and 
certifications as required by the Proposal Document and to execute the agreement in triplicate 
within Ten (10) Business days after notification of award. If I/WE fail to do so, the MSB may 
accept the next lowest or any Proposal or to advertise for new Proposals, or to carry out 
completion of the works in any other way they deem best and I/WE also agree to pay to the 
MSB the difference between this Proposal and any greater sum which the MSB may expend or 
incur by reason of such default or failure or by reason of such action as aforesaid on their part, 
including the cost of any advertisement for new Proposals, and shall indemnify and save 
harmless the MSB and their officers from all loss, damage, cost, charges and expense which 
they may suffer or be put to by reason of any such default or failure on my/our part. 
 

UNIT PRICES 

PLEASE PLACE IN ENVELOPE # 2 

Prices quoted are to be in Canadian funds, excluding taxes, and are to remain firm and 
irrevocable and continue open for acceptance by the MSB for a period of ninety (90) calendar 
days after the Submission Closing Time indicated in this Tender. 

Should a Proponent require more information or clarification on any point, it must be obtained 
prior to submission of the bid. 

Item  TOTAL PROJECT PRICE  

1  
FEE: sum of all Work Breakdown Structure for 
Design Phase  

$_______________________  

2  
FEE: sum of all Work Breakdown Structure for 
Construction Phase  

$_______________________  

3  
FEE: Sub-total  

$_______________________  

4  
13% H.S.T  

$_______________________  
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5  
TOTAL FEE  

$_____________________  

6  
TOTAL FEE (REPEAT IN WRITING)  

$______________________________________________________________ 

 

 

 

COMPANY NAME: ___________________________________________________ 

 

 

 



West Parry Sound Recreation and Cultural Centre Board Report & Recommendation 
 

Meeting Date: December 8, 2021 

Report Title:  Cashflow Request from Funding Partners  

Submitted by: Steering Committee 

Purpose of Report: To request funds from the funding partners to meet cashflow 

requirements. 

Recommendation: The Board send a request to the funding partners to submit their 

respective share of an initial funding request of $200,000. 

Background:  

As we move forward with the design, construction and operation of new recreation and 

cultural centre, expenses will be incurred that must be funded. A portion of costs will be 

funded through grants; however, reimbursement will come sometime after the costs 

have been incurred. In the interim, funds are required to pay expenses and manage 

cashflows. Costs include retaining legal and other professional advice, interim funding 

of the branding strategy and other costs that have not yet been identified. An initial 

amount of $200,000 was determined by the Steering Committee, however a more 

significant amount will be determined early in the new year. 

 The allocation by funding partner is as follows: 

 i. Archipelago  12.8  $25,600 
ii. Carling   10.5  $21,000 
iii. McDougall  17.6  $35,200 
iv. McKellar   8.5  $17,000 
v. Parry Sound  26.7  $53,400 
vi. Seguin   23.9  $47,800 
 
Total    100.0  $200,000 

Financial Impact: Provide initial cashflow funding of $200,000. 

 

 

 


	1 Rec Ctr Brd Agenda 2021 12 08
	2.1 2021 03 29 ltrs frm Rob West re Recreation Centre Naming
	2.1 2021 03 29 ltr frm Rob West re Recreation Centre Naming_Redacted
	2.3 2021 06 14 ltr frm Rob West re Recreation Centre Naming

	2.2 2021 06 03 ltr frm Wasauksing FN signage at ctr.
	2.3 2021 09 24 ltr frm Ashley Lawrence-Leger re tennis
	2.4 2021 10 12 ltr frm Active Transportation locale & design recommendations
	3.1 RR Update First Nation Advisory Board Members
	3.2 RR Steering Committee Structure
	3.3 RR Bank Account Authorization
	3.4 RR Insurance Coverage
	3.5 RR Fundraising & Sponsorship
	3.5a RR ATT#1 Fundraising Team ToR FINAL
	3.6 RR Branding
	3.7 RR PM RFP
	3.7a RR ATT#1 PM RFP Final
	3.8 RR Cashflow Request from Funding Partners



